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PURPOSE OF THIS HANDBOOK:

This handbook contains information that both scholars and parents need for reference during the
school year. It covers a number of topics designed to give scholars and parents a general overview
of Uplift policy and school policy and procedure. Please be aware that not all topics related to
your school or Uplift can or will be included in this handbook, however, it is designed to cover
those areas which we believe are most important to your child’s success in this Uplift school.
Please be aware that this handbook is updated yearly, while policy adoption or revision and
changes in the law may occur throughout the year. Changes in policy or law that affect handbook
provisions will be made available to scholars and parents through newsletters, the school website,
and other communications. In case of conflict between board policy and any provision of this
handbook, the provision that was most recently adopted by the Uplift Board will be followed.

Please review this entire handbook and keep it as reference during the school year. If you have
any questions about the information in the handbook, please contact your Campus Director.

This handbook will also be available on the school website.

As used in this handbook, “Uplift” or “the District” refers to Uplift Education which is the charter
holder and legal entity governing all Uplift schools. The term “school” refers to the specific Uplift
school your child attends.

In addition to this handbook, each school may have school-specific procedures that will be
included in the Appendix. Questions regarding the procedures or requirements at your school
should be directed to the appropriate Campus Director.
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UPLIFT MISSION AND VISION
Uplift Pledge

| pledge to do my best this day.
To honor myself and others
In everything I do.

To accept responsibility for my own learning and
to encourage others, as | embrace my own opportunities to grow

To exercise leadership
and prepare myself for college at every opportunity!
For me, mediocrity is not an option;
Only excellence will do.

Who | am has value.
What | think has value— eruditio es totus,
Who | will become is invaluable to the world.

Uplift's mission is to create and sustain public schools of excellence that empower all scholars to
reach their highest potential in college and the global marketplace and that inspire in scholars a
life-long love of learning, achievement, and service in order to positively change their world.

History of Uplift Education: Uplift Education (“Uplift”) was formed in 1996 as “The North
Hills School” and was one of the first nonprofits to receive a charter from the State of Texas to
operate an open-enrollment charter school. Uplift opened its first charter school in 1997 in Irving,
Texas. Since that first charter school was opened, Uplift has expanded to fourteen locations, 28
schools, in the Dallas — Fort Worth region. Approximately 12,000 scholars will be enrolled in
Uplift schools for the 2014-2015 school year. Uplift’s commitment to providing a high quality
college preparatory education is evident in its success to date. In 2014, Uplift graduated 400
seniors, 100% of whom were accepted into college. Uplift expects to continue to expand its
network and to welcome more scholars and families into Uplift schools.

Governance: Uplift is a Texas non-profit corporation and is also a tax-exempt organization under
Section 501 (c) (3) of the Internal Revenue Code. Uplift is governed by a Board of Directors
which generally meets monthly in an open meeting. Uplift currently holds five charters from the
State of Texas under which its schools are operated. Each group of schools is also overseen by a
local advisory board which supports the mission of the local schools and Uplift and their strategic
and academic goals. These local boards meet regularly and their meetings are also open to the
public. If you have any questions about Uplift Education generally or the governance structure,
please contact the central management office at 469-621-8500.
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INTERNATIONAL BACCALAUREATE PROGRAM:
Uplift Education models its academic program on the rigorous International Baccalaureate (1B)
Program and is in the process of obtaining IB authorization for all Uplift schools. The aim of
the International Baccalaureate (IB) Program is to develop internationally minded people who,
recognizing their common humanity and shared guardianship of the planet help to create a
better and more peaceful world.

Inquirers: They develop their natural curiosity. They acquire the skills necessary to conduct
inquiry and research and show independence in learning. They actively enjoy learning and
this love of learning will be sustained throughout their lives.

Knowledgeable: They explore concepts, ideas and issues that have local and global
significance. In so doing, they acquire in-depth knowledge and develop understanding across
a broad and balanced range of disciplines.

Thinkers: They exercise initiative in applying thinking skills critically and creatively to
recognize and approach complex problems and make reasoned, ethical decisions.

Communicators: They understand and express ideas and information confidently and
creatively in more than one language and in a variety of modes of communication. They work
effectively and willingly in collaboration with others.

Principled: They act with integrity and honesty, with a strong sense of fairness, justice and
respect for the dignity of the individual, groups and communities. They take responsibility for
their own actions and consequences that accompany them.

Open-minded: They understand and appreciate their own cultures and personal histories, and
are open to the perspectives, values and traditions of other individuals and communities. They
are accustomed to seeking and evaluating a range of points of view, and are willing to grow
from the experience.

Caring: They show empathy, compassion and respect towards the needs and feelings of
others. They have a personal commitment to service, and act to make a positive difference to
the lives of others and to the environment.

Risk-takers: They approach unfamiliar situations and uncertainty with courage and
forethought, and have the independence of spirit to explore new roles, ideas and strategies.
They are brave and articulate in defending their beliefs.

Balanced: They understand the importance of intellectual, physical and emotional balance to
achieve personal well-being for themselves and others.

Reflective: They give thoughtful consideration to their own learning and experience. They
are able to assess and understand their strengths and limitations in order to support their
learning and personal development.
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COMMITMENT TO EXCELLENCE

Uplift believes that for scholars to be fully successful, the school, parents, and scholars must work
together. The Commitment to Excellence Compact is an accountability statement which puts into
words those commitments which reflect our organizational symbol -- the triangle. These
commitments are the underpinnings of the “whole village” concept — “it takes a village to raise a
child.” Each triangular side depicts the one of the three areas of responsibility necessary to ensure
each scholar’s academic success: School-professional community, Parent/Guardian-home, and
Scholar-individual.

This Compact is made betwadplift Education, the &ool thescholar, and the
parent/guardian in the sharegursuit of a rigorous college preparatory education and
leadership development for the academic year.

School Commitment
We believe that every child ...

1 has the capacity to learn, grow, and develop into a knowledgeable, reflective, caring,
ethical, and contributing citizen.

must have access to the very best programs and practices a school can offer.

must be engaged in learning that is relevant, challenging, integrative, and exploratory.
thrives academically, socially, and emotionally in a democratic learning environment
where trust and respect are paramount and where family and community are actively
involved.

faces significant life choices and needs support in making wise and healthy decisions.
deserves educators who are prepared to work with this age group, who are themselves
lifelong learners and who are committed to their own ongoing professional development
and growth.

= =4 =

= =

Therefore, we proudly dedicate ourselves to becoming the best school educators that we can be
and an active advocate for all children and youth.

As part of the school faculty, I fully agree with and commit to the following:

1 1 will exhibit the rigor required to ensure actions are based on educational best practices
and will do whatever it takes to meet individual scholar needs.

1 1'will attend and participate in all staff meetings and professional development to ensure
best teaching practices become universal for continuous improvement.

1 1'will “go the extra mile” by being available before and after school to work with scholars
and parents by addressing any concerns.
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I will remain focused on standards and excellence leading to results that support and
implement the mission of Uplift Education and the School.

| will utilize data to support and measure curricular and academic achievement.

| will protect the safety and well-being of all Uplift Education and the School Community
members and further organizational goals by enforcing all rules, codes, policies,
procedures and values of Uplift Education and the School.

I will promote Uplift Education and the School, its staff, scholars and community in a
positive way at all times.

I will contribute to the school by offering my suggestions in constructive ways.

As a returning member to the Uplift Education and the School community, | will offer
my support and guidance through modeling, chairing of events and helping out where I
can to support new to staff and new teachers. | will also actively seek out leadership
opportunities for myself and communicate these with the director.

Parents/Guardian Commitment-

As a parent, | fully agree with and commit to the following:

l

I will make sure our child arrives at school every day by 7:55 a.m. (Mon. through Fri.)
and is there until 3:30 p.m. (Mon, Tues, Thurs, Fri) and until 2:00 p.m. on Wednesday
every instructional day on the school calendar unless my scholar is sick or there is an
emergency.

I will pick my child up from school on time or accept the consequences or penalties.

| will notify the School if my child is unable to attend school. | understand that daily
attendance is essential to scholar success.

I will make arrangements so my child can be at school before or after the school day for
tutoring, detention or other after school programs when required or needed.

I will always help my child in the best way | know how and | will do whatever it takes for
him/her to learn. This also means that | will check my child's homework every night, let
him/her contact the teacher if there is a problem with the homework, and try to read with
him/her every night.

I will communicate respectfully with faculty and staff.

I will read all papers that the School sends home, sign if necessary, and return the next
day.

I will participate in all meetings and conferences concerning my child.

I will support the academic expectations and curricular programs of the school including
allowing our child to go on school field trips, including out-of-town experiences.

| will be a role model for my child as | follow the rules, codes, policies, procedures and
the core values established by the School.
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I will adhere to School attendance policies ensuring the academic success of my child.

I will ensure that my child follows the School rules, codes, policies and procedures so as
to protect the safety, interests and rights of all individuals in the classroom. | will support
the School as it administers consequences in response to scholar behavioral choices in
accordance to the school policy.

| will support the School and my child by signing up for volunteer work and make a good
faith effort to complete the recommended volunteer hours for each parent/guardian.

Scholar Commitment-

As a Scholar, | fully agree with and commit to the following:

l

= =4 =4 4

= =

T

Note

| will arrive at school every day by 7:55 a.m. in order to guarantee a full instructional
day.

I will strive to become a global citizen by acting as a thinker, risk-taker and balanced
scholar.

I will approach my learning with creativity, curiosity and enthusiasm.

| will attend tutoring, detention or any other support services that are needed as required
by school officials.

| will attend each day any mandatory summer program and/or Saturday programs.

I will work, communicate and behave in accordance with the School’s honor code.

I will complete all of my homework every night and attend each session of any required
or assigned enrichment program.

I will contact my teachers if | have a question or concern related to my academic or social
well-being.

I will be respectful and cooperative toward my parents and teachers.

I will be principled in all my actions and accept responsibility for them.

I will be knowledgeable of and follow all school rules, codes, policies and procedures.

| will always behave in a caring manner that protects the safety, interests and rights of all
individuals in the classroom and school community.

| will conduct myself in an inquiring manner that is conducive for learning.

| will be a reflective, open-minded member of my learning community who will show
empathy, tolerance and respect.

I will maintain academic integrity ensuring my work is my own.

: This Commitment to Excellence is reviewed regularly and parent input is sought in

the review process. Notice of opportunities for parents to participate in the review will be
provided by the School Director or the Title I Coordinator.
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ADMISSION AND ENROLLMENT
Open Enrollment Charter Schools

Uplift Education operates a network of open-enrollment public charter schools of which
this school is a part. Charter schools are public schools of choice and part of the public
education system in Texas. However, charter schools are not subject to all of the laws that
apply to traditional public schools. One of those exceptions is in the admission process.
Charter schools are allowed to limit the number of scholars admitted based on the
maximum enrollment allowed by the charter. If included in the charter, scholars with
serious discipline issues may be excluded from admission. For more information about
charter schools generally, view the Texas Education Agency website — charter schools and
frequently asked questions. www.tea.state.tx.us.

Nondiscrimination Policy

Uplift Education does not discriminate in admissions based on gender, national origin,
ethnicity, religion, disability, academic, artistic or athletic ability, sexual orientation or
gender identity, or the district the child would otherwise attend.

School Admission and Enrollment

Admission and enrollment of scholars is open to any person who resides within the
geographic boundaries states in the school’s charter, and who is eligible for admission
based on the lawful criteria identified in the charter. The total number of scholars enrolled
in the school may not exceed the maximum number of scholars approved in the charter.

Uplift Education schools have an established application period during which applications
are accepted. Any person who lives within the geographic boundaries of the charter is
eligible to apply. Parents must complete an online application form and submit it to the
school prior to the application deadline in order to participate in the lottery (or to be
admitted to the school if there is no lottery). The application deadlines will be posted on
the school and Uplift website. The number of available spaces in each grade will be
determined prior to the lottery date. Certain applicants are exempt from the lottery to the
extent spaces are available and provided an application is submitted prior to the application
deadline. Those exemptions include siblings of currently enrolled scholars, children of
school staff and children of the Uplift Education founders. Siblings must complete an
application in order to have this exemption apply.

Sibling Exemption: For the purpose of the sibling exemption from the lottery, a “sibling”
is defined as a person who shares a common parent through birth, marriage, or adoption,
provided that in order to be eligible for sibling exception, a step-sibling must live in the
same household as the currently enrolled scholar at least 50% of the time. Other school age
children living in the same household all or part of the time (including foster children and
children under a legal guardianship) will not be eligible for the same sibling exemption.
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Note: Kindergarten scholars must be 5 years of age on September 1% in order to enroll and
first grade scholars must be 6 on September 1%

Lottery Process

If more applications are received prior to the application deadline than spaces are available,
the school will conduct a lottery or random drawing for the available spaces. Scholars
admitted through the lottery will be notified and will continue the enrollment process.
Scholars not admitted through the lottery will be placed on a waiting list. If a space
becomes available after the lottery is conducted, the space will be offered to the scholars
on the waiting list in the order listed. Applications received after the lottery deadlines are
added to the waiting list in the order received.

Currently Enrolled Scholars

Once scholars are admitted to the school, they are not required to participate in the lottery
or admission process, but they will be asked to indicate their intent to return to the school
by completing the re-enrollment process which usually occurs in the early spring.

A scholar who withdraws for any reason during the school year is only eligible for re-
admission through the lottery. See also the Scholar Code of Conduct for additional
requirements if a scholar withdraws prior to a pending disciplinary action. (See
APPENDIX (A) - Scholar Code of Conduct)

Attendance on the First Day of School

Uplift schools begin the school year earlier than traditional school districts. Scholars are
expected to be present on the first day of school and if they are not, they may lose their
space in the school and the opening offered to the next scholar on the school’s waiting list.
(See APPENDIX (E) - First Day of School Policy)

Additional Information on Admission Process may be obtained from the School
Admissions and Enrollment Coordinator or the Uplift Director of Admissions and
Enrollment. Information will also be posted on the School and Uplift website.

ARRIVAL AND DISMISSAL PROCEDURES:
Arrival to School

To ensure the safety of scholars, children are not to arrive to school before 7:30 a.m.
There is no adult supervision until that time.

1 Doors open for scholars at 7:30 a.m. Parents should not leave scholars at school
before 7:30 a.m.
9 Staff will be on duty as of 7:30 a.m.
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Dismissal

9 Should a scholar arrive excessively early, a phone call will be made to the parent
to remind them of the school’s policy and our concern for your child’s safety.

9 Parents who pick up their child at the close of school should do so following
carpool guidelines distributed at the beginning of the year.

9 Parents wishing to pick their child up before school dismissal must go to
the main office to sign scholars out. (See section below about picking up
scholars early.)

Scholar Walkers

Scholars walking home from school will leave through the walker’s gate only
after being identified as a walker by an adult. Scholars must walk immediately
home after leaving school property. For your child’s safety and for the safety of
all the children, scholars will not be allowed to wait outside the gates for a ride.

(Parents must give written permission for scholars to walk home. Forms will be
available on line or at school.)

After School Procedures

Parents are responsible for making sure scholars know what time they will be
picked up and by whom. Scholars are responsible to go immediately to their ride
when it arrives. From 3:30 p.m.-3:45 pm; scholars are not permitted to be in the
front lobby, hallways, or restrooms.

After-School Activities — Scholar Pick Up

Scholars must be picked up immediately at the end of an after-school activity
(tutorials, sports, practice, etc.). All after-school activities usually end by 5:15 p.m.,
unless otherwise specified in writing by the supervising teacher / sponsor. If a
scholar is in a supervised after-school activity, the teacher/sponsor will wait with
the scholars in front of the school or gymnasium for 15 minutes, after that activity
ends, to allow for pick-up. If a parent fails to pick up a scholar, the School may
charge a late fee and/or also contact the police. Scholars who walk home on a
regular basis-must have a permission slip from their parent or guardian giving
permission for them to walk home at the end of the after school activities.
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Picking Up Scholars Early

Parents must go to the front office/attendance office and sign their child out of
school. If there is an emergency or special circumstance, please call the office ahead
of time to make arrangements. Scholars will not be released to any one not listed
in the scholar’s file as a person authorized to pick up the child. Only after the
parent or other authorized person signs the child out will the child be released to
the parent or other authorized person. Once the dismissal process has started,
children will not be allowed to leave early and the parent must follow the
established dismissal procedures for the safety of all scholars.

Designation of Parent/Guardian Pick up

As part of the enrollment process, the scholar’s parent / guardian must designate
the persons who are authorized to pick up the scholar from school. Only those
persons will be allowed to pick up the scholar. If it is necessary for someone other
than the designated person to pick up the child, the parent must notify the school
and specifically identify the person who will be picking up their child. School
personnel will require proper identification of the person before releasing the child.
The School will not be involved in decisions relating to custody or family disputes
with respect to picking up a child from school. The school will assume both parents
have equal right to access to their child, including the right to pick up the child from
school. If one parent wishes to exclude another parent from access to the child at
school, that parent must provide the school with a certified court order which
specifically limits the access of the parent to his or her child at the school. A divorce
decree setting out custody or visitation is not sufficient to prohibit access of a parent
unless the decree specifically so provides. Parents involved in divorce or custody
proceedings should make every effort to manage these issues without disruption to
the scholar or school environment. Parents who fail to comply with this request
may be removed from the school campus by the police.

Closed Campus - Leaving Campus During School Hours

The School operates on the closed campus concept. Scholars are not allowed to
leave campus during the school day, including during meal periods, without first
obtaining permission from the Campus Director. At no time are scholars allowed
to leave the campus without prior permission from parents and the Campus
Director. Parent approval must be documented by either written note or by a school
documented phone call. If a scholar is authorized to leave early, the scholar must
sign out in the main office or with the attendance clerk before leaving campus.
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ATTENDANCE REQUIREMENTS:

At Uplift, we believe that every school day is critical. In order to set clear expectations
for scholars and signal instruction time is paramount, we expect that all scholars to be
present each and every day of school, beginning the first day of school. Attendance is
taken each period of the school day and is recorded for state reporting each day during the
second period of the day (or at 10:00 AM). It is critical that scholars be present because
our school funding is based on daily attendance numbers. Scholars should make every
effort to be present daily.

If an absence is unavoidable, a parent should call the main office/attendance officer before
8:30 a.m. on the date of the absence with the reason for the scholar's absence. Teachers
are not responsible for communicating this information to the office. All absences will
be verified by the school attendance office and if the school has not been notified of the
absence, the absence will be recorded as “unexcused.” It is important that the parent calls
in and speaks directly to the person in charge of attendance. An email message may be
sent to the attendance officer or a message may be left on the school’s voice mail.
However, it is the parent’s responsibility to verify the message was received.

In general, when the scholar returns to school, the scholar must provide the main
office/attendance clerk with a note signed by a parent explaining the reason for the absence.
If a note is not provided within three school days of the scholar’s return, the absence will
be marked “unexcused.” (Example: If a scholar is absent on Monday and returns to school
on Tuesday, then Tuesday would be considered day one; Wednesday, day two; and
Thursday, day three. If the scholar does not have a note submitted to the main
office/attendance office, the scholar’s absence(s) will be marked as “unexcused.”

Excused Absences: For the purpose of state funding, the following situations are
excused absences if the required documentation is provided:

9 Personal Illness: A note signed by a parent must be given to the main
office or attendance clerk when the scholar returns to school. If the personal
illness exceeds three consecutive days, a statement from a physician or
health clinic verifying the illness or other condition causing the scholar’s
extended absence from school is required. If a scholar has excessive
absences due to personal illness, the campus director, at the campus
director’s discretion, may require a physician or clinic’s statement of illness
after a single day’s absence to excuse the absence.

1 Medical appointments: An appointment with a health care professional
is excused if the scholar provides documentation of the visit. Parents are
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encouraged to schedule appointments outside school hours if possible or
after the second period when attendance is taken.

Observance of religious holidays: Scholars may be excused for the
purpose of observing religious holy days. If it is necessary to travel for the
purposes of observing the holiday, only one day of travel to and one day for
travel from the site where the scholar will observe the religious holy day is
excused. The Managing Director may require a letter from the religious
leader documenting the need for travel or the basis of the religious holiday
if the holiday is not an easily recognized or common religious holiday.
Travel to attend a baptism or a wedding, for example, is not an excused
absence under this category.

Extracurricular activities:  Participation in a school-approved and
supervised extracurricular activity is excused.

College trips: Junior and senior scholars may be excused for up to two
days each year to visit an accredited college or institution of higher
education for the purpose of determining the scholar’s interest in attending
the college or institution, provided the trip is approved in advance by the
RTC counselor or Campus Director. (See Guidelines for Visiting College
Campuses — available from RTC Counselor.) The scholar must provide
documentation of the visit when returning to school.

Attendance at required court appearances: If a scholar is required to
appear at court — including truancy court — the absence may be excused. A
copy of the subpoena or court hearing notice should be presented upon
return to the school.

Naturalization ceremonies: Appearance at a governmental office to
complete paperwork required in connection with the scholar’s application
for U.S. citizenship or taking part in a U.S. naturalization oath ceremony is
excused if documentation of the appearance is provided.

Death or serious illness in immediate family: Attendance at a funeral for
an immediate family member (parents, siblings, and grandparents) may be
excused for up to three days if travel is required, unless a longer period is
approved by the Managing Director. An absence due to the serious illness
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of immediate family members (as defined above) may be excused for up to
three days (including travel). A note from the parent is required upon return.

Military deployment of parent: Absence for the purpose of a scholar
visiting with his or her parent prior to the parent’s leave or deployment, not
to exceed three days per year, may be excused unless a longer period is
approved by the Managing Director. A note from the parent is required
upon return. Notwithstanding the above absences which may be excused for
funding purposes, other absences may be excused, at the discretion of the
Managing Director, and upon the prior request of the parent.

Other Absences: Any other absences requested to be excused should be
within the same spirit as the above defined situations. The decision of the
Managing Director of the school on whether to excuse an absence is final.
Absences not excused by law or school practice, including extracurricular
activities, will be “unexcused” even if the parent has given permission for
the scholar to be absent.

Truancy/Non-Compliance with Attendance Laws:

A scholar who is absent from school without the permission of the scholar’s parent or who
is absent from class without the Campus Director’s permission, is considered truant and
will be subject to disciplinary action. A scholar is considered truant if the scholar misses
all or part of a school day without parental permission or school permission.

If a scholar who is required to attend school under the law is absent without excuse on ten
or more days or parts of days within a six month period or three or more days or parts of
days within a four week period, a truancy action may be brought for failure to comply with
the compulsory attendance laws. The scholar and his parent may be subject to prosecution
or referral to the juvenile court is the scholar fails to attend school as required by law.

WITHDRAWAL FROM SCHOOL:

A scholar under the age of 18 may be withdrawn from school only by a parent. The School requests
notice from the parent at least three days in advance so that records and documents may be
prepared. Parents may be asked to meet with an administrator before proceeding with the

withdrawal process.

COMMUNICATION WITH PARENTS:

Communication with parents is very important to the successful school experience. The School
may use a variety of methods of communication, such as those listed below. Do not hesitate to
reach out to the teacher or Campus Director if you have any questions or concerns about your
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child or communication with or from the School. The following are examples of communications
you may expect from the School.

Method of Communication Frequency Responsible Purpose

Tuesday Folder Weekly Advisor and Office Staff | Send home school-wide events and
documents (i.e. parent-forms, calendar of
events, lunch menu, fundraisers, progress
reports, etc.)

Written Communication As Needed Each Teacher Communicate a scholar’s level of success
in following the classroom management
plan (i.e. notices of exceptional behavior,
choice. management referrals, classroom
detention forms, etc.)

ACADEMIC EXPECTATIONS & REQUIREMENTS:

See the Uplift Education Credit Policy (in Appendix) for a description of the required credits to
graduate, credit recovery and transfer credits.

ACADEMIC HONOR CODE

Honor Code:

“ T promote a stronger sense of mutual responsibility, respect, trust, enessamong all
members of the Schdalmily, | pledge, on my Honor, not to lie, cheat, or steal in either my
academic or personal |l ife, or tolerate thos

Every scholar is expected to uphold the highest standards of honor with regard to academics,
activities, and other related pursuits. By means of the Honor Code, scholars practice responsible
leadership, accept personal responsibility, and develop strong character to create an atmosphere
free from suspicion. Violation of the Honor Code include but is not limited to cheating, plagiarism,
forgery, which are considered severe discipline problems and are subject to disciplinary action
within the by-laws of the Honor Code. We believe that scholars can and must take responsibility
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for establishing and maintaining standards for their own behavior. At its core, the Honor Code is
based on mutual respect and trust. It serves as a written model for what is expected from scholars.
It also serves as a pledge to uphold the school’s values while maintaining college preparation as
the number one priority.

Taking responsibility for one’s actions is vital to the maturity of each individual. The trust among
all scholars in the school builds confidence in the overall school community and enables each
scholar to be grounded in the leadership core values of INTEGRITY, INQUIRY, CHOICES, and
REFLETION which guide the scholar’s every decision.

Teachers may require scholars to write the full honor code on major assignments. Actions or
attempted actions that run counter to these perceptions are violations to the honor code.

1 A scholar’s word is expected to be the complete truth; therefore, lying and forgery are
violations of the honor code.
1 Ascholar’s work is expected to be his/her own, unless properly credited; therefore,
plagiarism and cheating are violations of the honor code.
1 The property of others is to be respected; therefore, stealing — no matter how minor —
is a violation of the honor code
In situations that seem unclear, it is each scholar’s responsibility to check with the teacher or
director regarding the honor code. Ignorance of the honor code will not be an excuse for a
violation. Scholars who witness an honor code violation are strongly required to report the action
to the teacher who will notify the Campus Director. Witnessing an honor code violation and
reporting it constitutes honorable behavior and is an expectation for all scholars. Scholars may
opt to report a violation through an anonymous referral. Working together, we can ALL create a
community of learners that value hard work, creativity, and commitment to college success. It is
crucial that every member of the School community — scholars, parents, staff, and trustees —
understands the importance of the School Honor Code and strives to maintain its integrity.

Academic Honesty

Scholars are expected to submit assignments, tests, quizzes, essays, etc. that are
the result of their independent academic efforts. Forms of academic dishonesty
include, but are not limited to, the following:

1 Plagiarism is a form of dishonesty where a scholar presents the work of another
as one’s own. Plagiarism is the taking of ideas, writing, etc. from another and
submitting them as one’s own (Webster’s New World Dictionary). It is
important to acknowledge that plagiarism is not only the stealing of words but
also of ideas.
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Plagiarism includes, but is not limited to:

T

il
1
1

Copying word for word and turning in as your own work information from books,
magazines, essays, the Internet, etc.

Rewording or rewriting text and information from documents not originally
written by you and turning it in as your own work without proper citation.
Paraphrasing with minimal word changes (citing the source or not).

Borrowing ideas and patterns of thought without proper citation.

Printing an essay from the Internet and turning it in as your own work.

1 Collaboration on independent homework/assignments or tests will not be permitted
unless permission has been secured from the teacher allowing for cooperative or group
work. Scholars are permitted to receive assistance or guidance from others, but the
entirety of the work itself and the content must always be the scholar’s own.

1 Copying and submitting the work of another or submitting work done by another is an act
of academic dishonesty.

91 Allowing another scholar to copy one’s work, quiz, test, or submit one’s work,
quiz, or test is an act of academic dishonesty.

1 Cheating is defined by Webster’s dictionary as “dealing with dishonesty for one’s own
gain.” Dishonesty promotes bad character and prevents scholars from gaining a full grasp
of information presented to them. Cheating also prevents teachers from fully evaluating
the progress of scholars and is a form of theft. Cheating includes, but is not limited to:

T
il

= =4 =4 -4 -4 8 -9

Using a “cheat sheet” or other unauthorized notes during a test or quiz.

Looking at someone else’s paper for an answer on a test or quiz and changing an
answer.

Having someone else do all or part of your homework or assignment for you
Failing to mark an answer wrong when self-grading.

Telling others or asking others the content of an exam or quiz.

Giving a scholar or using an old test without teacher permission.

Looking at an exam prior to taking it without teacher permission.

Copying someone else’s homework or other assignment.

Splitting an assignment into parts and doing a section, sharing it with others and
copying the rest from someone without teacher permission.

Collaborating on any assignment unless the teacher has specifically designated it
as a collaborative assignment.
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T

T

Using old assignments written by you or someone else instead of creating new
work.
Using an online translator or other translation in place of your own.

Academic Consequences (Immediate)

If a scholar is suspected of plagiarism or any other form of academic dishonesty, the following
procedure will be followed:

T

T

The scholar’s exam, test, or quiz, or assignment will be confiscated by the
teacher.

The paper, exam, test, quiz, or assignment will be submitted to an Administrator
for consideration.

The scholar will be required to meet with the teacher and the Campus Director for
review of the scholar’s work with consequences up to and including expulsion
from school, in accordance with the Uplift Scholar Code of Conduct.

PHYSICAL EDUCATION PARTICIPATION REQUIREMENTS

Scholars are required to earn 1 credit in P.E. before graduation. A scholar may be
excused from activity due to health reasons for a maximum of three days with a note
from a parent given to the PE teacher. If it is necessary to be excused for an extended
period of time, a doctor’s note must be provided to the school. The scholar is still
responsible for attending class and learning the curriculum even if physical restrictions
prevent the scholar from actively participating in the program. All scholars are expected
to wear the appropriate uniform in order to participate in physical education activities.
Scholars who fail to dress out in proper uniform will be given a zero for classroom
participation for the day.

Off-Campus P.E.

Athletics

Although we are supportive of our many scholars who participate in a variety of
athletic activities outside of the school curriculum, approval for off-campus PE
will be at the discretion of the school administration. Scholars interested in this
option should contact the Campus Director.

Scholars who participate on an athletic team may receive Physical Education
credit in lieu of PE class. Contact the team coach for information about this
option. (In Scholar Athletic code)
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Athletic and Extracurricular Activities
Philosophy Statement

We believe that physical activity is an integral component of a scholar’s intellectual
and emotional development. The athletic program of the School is designed to
complement and foster our academic goals. We offer every scholar the opportunity
to participate in a variety of programs provided they are able to maintain a level of
academic performance consistent with our school mission. Our goal is the
development of our scholars who are able to meet and balance the demands of our
rigorous curriculum as well as the challenges of our sports programs

Eligibility and Commitment Requirements

To be eligible to participate in competitions or performances for extracurricular
activities a scholar must have no grade below a 70 in any class at a nine-week
marking period.

Exception The first grade check for eligibility will be at the end of the 9-week
period at the beginning of each year. (Required by UIL). Grades in AP/IB/Honors
courses will be included. Quality points will not be factored in to the grade to
determine eligibility. Scholars enrolled in AP/IB courses may have one grade per
scholar per semester exempted from the no grade below 70 rule. The grade may not
be below 60 and must be in an AP/IB course. Grades in regular courses are not
exempted. The scholar must attend mandatory tutorials in the failed course until the
grade is raised to passing. Only one grade per scholar per semester may be
exempted. Failure to attend all tutorials will result in loss of the exemption.

1 Beginning with the first nine-week report period, grades for eligibility will be taken
each nine weeks.

1 Ascholar failing at a nine-week period will lose eligibility to compete.

1 Eligibility may be regained at any three-week progress period if the progress report
in the failed class or classes indicates a passing grade. Three-week progress reports
will not be used to withdraw a scholar’s eligibility, only to restore it. A scholar may
not regain eligibility before a three-week progress report period.

9 The calendar will note on which day the books close for a given marking period.
From that date each scholar has a seven calendar day grade period to compete or
perform before any restriction to participation occurs. Any grace days taken at the
beginning of the period of ineligibility will be added to the end of the period. The
ineligibility period is in effect for fifteen consecutive school days.
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Scholar Athletic Code

The opportunity to participate in the athletic program at is a privilege available to all
scholars. Because of the public nature of athletic programs sponsored by the district,
scholars choosing to participate are expected to conduct themselves as leaders at all times
during their season of participation and between consecutive seasons in a manner that will
reflect the high standards and ideals of Uplift and its community. These high personal
standards for conduct promote maximum achievement, safe performances, commitment to
excellence in health and conditioning, and fulfill responsibilities as scholar leaders by
setting a positive example for other scholars. Scholars who fail to do their homework or
who receive an office referral may not be allowed to participate in events and practices.

Sportsmanship is not only expected, it is mandated. Good sportsmanship eliminates
problems and makes for a rewarding experience for those who witness and participate in
athletic events. Scholar must remember to abide by the following:

1 Maintain self-control at all times,
1 Show respect for opponents and officials.

1 Parents, who bring younger children to athletic events, must ensure those children sit
or stand with the parent; the children should not be running around the gymnasium,
hallway or athletic field.

Scholars must meet the standards for interscholastic eligibility as outlined by the State of
Texas. Copies of these rules and regulations may be obtained from the school Athletic
Coordinator upon request. The expectations for being a participant in a school's athletic
program, including specific eligibility requirements, training rules and team rules shall be
communicated to team members at the beginning of the season of participation. All
program expectations and team rules shall be in writing. Any athlete in a District-sponsored
athletic activity who willfully performs any act that substantially interferes with or is
detrimental to the orderly operation of the District's athletic programs shall be subject to
discipline. As participants in athletic programs, scholars are faced with choices. If a
scholar’s choices interfere, impede, hinder their personal or group/team performance or
render the individual as unfit to serve as a representative(s) of the district’s schools, they
forfeit the privilege to participate. Misconduct by participants in the athletic program at
any time, on or off campus, school related and/or non-school activities during the season
of participation and between consecutive seasons of participation constitutes cause for
discipline including denial of participation in and/or removal from the athletic program.
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Other Qualifications

A scholar who is ineligible to compete or perform in extracurricular activities may continue
to practice or rehearse with the team or troupe during the period of ineligibility. All
ineligible scholars are required to attend tutorials in failed classes and must be excused
from rehearsal/practice without penalty. A scholar who fails a course in the 4th Quarter yet
passes the course for the year will be ineligible for competition or performance until the
ninth-week marking period of the next academic year. A scholar who fails a course for the
year but makes up and passes the course in the summer will be eligible to compete and
perform the next school year.

In the time period from 12:01 a.m. Monday through 4:00 p.m. on Friday no team or other
activity may practice, rehearse, or meet for more than 8 hrs. This time limitation is
exclusive of games or performances or other competition events. The Campus Director is
responsible for ensuring that grades of scholars in extracurricular activities are monitored
carefully and that scholars, coaches, and advisors are held accountable. In disputed cases
the decision of the Campus Director will be final.

Athletic Participation Fee

Fees for participation in academics vary by the sport or activity. Please contact the
athletic department for information on the required fees.

CLUBS AND ORGANIZATIONS

Participation in clubs and organizations is a privilege that allows scholars the opportunity
to develop leadership skills, special talents, and new interests. Participation is a privilege,
and therefore, scholars must meet all the requirements set forth in this handbook. The
School recognizes that the learning process is not confined to the classroom and that school
life and social interchange are very important aspects of the educational process. We
endeavor to provide a well-balanced extracurricular program. To supplement the basic
educational programs and to provide opportunities for scholars to learn in various school
settings, a comprehensive extracurricular activity program is available. Each school
activity is organized to accomplish four major goals:

1. School service: perform various activities to enhance the school's
academic function.

2. Community service: support a community activity in line with the
functions of the scholar group.

3. Fundraising activities: raise money to carry out defined activities.

4. Social activities: provide an opportunity for scholars to socialize through
group activities.
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Each extracurricular activity should complete, at least one activity corresponding to the
above stated goals each year. A list of available extra-curricular activities will be provided
at the beginning of the school year.

Scholar Council

The School Scholar Council meets regularly. The scholar body elects the Scholar Council
that is responsible for organizing social activities on behalf of the scholars and for
determining scholar needs and opinions on matters affecting them. The Council works
closely with both the scholar body and administration in an effort to build a stronger school
community.

BEYOND THE CLASSROOM

Community Service: Scholars are expected to participate in age-appropriate community
service work for Grades 6 — 12, and scholars in grades 9-12 are expected to complete 25
hours of community service per year to meet the graduation requirement of 100 hours.

Field Trips: Scheduled field trips are an important part of the school curriculum. Parents
will be notified in writing when field trips are planned. Permission/Release forms must be
signed by the parent and presented to the field trip organizer before a scholar is permitted
to participate in a field trip activity.

College Trips: Uplift grants scholars the unique opportunity to take part in college trips
which allows scholars the opportunity to visit colleges within Texas and outside of Texas.
In order to attend, scholars must meet academic and behavioral expectations of the school.
Scholars are then rewarded for their year-long effort, attitude, behavior and improvement.
The following criteria must be met:

Grades

9 Scholars must maintain a 3.0 average through the first three quarters of the
academic year.

Failure in any class will result in immediate disqualification from
consideration for End of Year Trips.

Behavioral Expectations

9 Scholars placed on behavioral contracts at any point in the academic year
will be immediately disqualified from consideration for End of Year Trips.
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9 Scholars may receive no more than one out-of-school suspension per

academic year.

1 Each campus selection committee reserves the right to disqualify ANY
scholar for not upholding the school’s core values.

Attendance

1 Scholars with five (5) or more unexcused absences during the academic year
will disqualified from consideration for End of Year Trips.

9 Scholars must provide proper documentation to school officials to waive any
absence.

HOMEWORK AND TEST POLICY

Middle and Upper School Homework:

Diligent and consistent study is vital to academic success and college preparation at the
School. Homework is a critical extension and review of learning. On average, two to three
hours of homework and studying per night are required in grades 9-12. This is roughly a
half-hour of study for each class. Scholars in grades 6-8 will have between one to two hours
of homework per night. Since this school is a college preparatory school, the courses often
mirror the content, rigor, and expectations of the coursework required of scholars in honors,
advanced placement, and or IB classes; therefore, scholars should expect more preparation
time. Experience has shown that this amount of homework is necessary for success in a
college preparatory school. Even when a formal assignment may not be given, a review of
the material covered that day is still required. Scholars who fail to complete homework
assignments maybe required to attend mandatory study hall period after regular school
hours from 4:00 p.m. to 5 p.m. or longer at the teacher’s discretion assigned the same day
the work is due. Scholars failing to consistently complete homework assignments will be
assigned the discipline consequence according to the school behavior management system.

Homework Policy

The basic purpose of any home assignment is to reinforce and practice classroom
instruction. Parents should review homework to ensure that the child has completed
the homework.

Average daily homework times for primary scholars are as follows:

K-1 10-20 minutes
Grades 2-3 20-40 minutes
Grades 4-5 30-70 minutes
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Late Work

1 An additional 20 minutes should be spent reading for enrichment.
1 Projects and tests will add additional minutes

It is the scholar’s responsibility to turn in homework on the assigned date in
advisory and in class. Scholars are provided planners as a way to assist them with
organization and study skills. The planner is also a tool to help parents assist their
scholar(s) with these critical lifelong skills. When absent, scholars must obtain the
missed assignments and make up the work in accordance with the policy for
excused absences. Because the goal is scholar learning, we no longer assign a zero
for late work. However, all work will be turned in according to the late work policy
and graded accordingly.

Excused Absences

The late work policy does not apply to excused absences. Scholars who have missed
work due to an excused absence have as many class days to make up the work as
they were absent. For example, if a scholar is absent on Monday and returns to
school on Tuesday the work will be due Wednesday morning. If your scholar has
missed several days due to illness, please contact the teacher to determine a
reasonable plan to help your child catch up on missed work.

Unexcused Absences

All work is due on the date that the teacher specifies. Because homework is a
reinforcement of the learning that occurs in the classroom, scholars must complete
all homework assignments. Scholars will not receive a “zero” for not turning in any
assigned work. However, in an effort to ensure scholar learning, scholars will be
required to submit any missed assignment. Parents will be notified if their child
must remain in after school tutorials to complete the assignment. Scholars will
receive an “I” until all assignments are turned in.

Incomplete (1) assignments will also affect eligibility requirements for all extra-
curricular activities. Every week, an “Incomplete/Failure” list will be given to all
faculty, including club and other activity sponsors. Scholars who are on the list will
not be able to practice nor are they eligible to perform or compete. The ineligibility
status will be in effect for a week minimum. The week of ineligibility will begin on
the day of the infraction and will be lifted five school days from the date of the
infraction, provided the scholar has met all requirements. Any scholar who is failing
at the end of a 9-week reporting period will be subject to the Eligibility and
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Commitment Requirements for participating in athletics and extracurricular
activities.

All “incompletes” due to unexcused absences must be cleared by the first day of
semester exams.

Extenuating Circumstances

Teachers and administrators reserve the right to determine any modifications of the
above stated practice based on extenuating circumstances. In order for the teacher
to agree to modify the rules described above the scholar must either notify the
teacher prior to the due date or scheduled make up time, OR provide documentation
of extenuating circumstance. The teacher or administration may, in his or her
discretion, grant an exception for extenuating circumstances.

Extension Policy

Because we are committed to helping all of our scholars become responsible
citizens, communication is an integral part of our school. We recognize that
under certain circumstances (i.e. sudden illness, family emergencies, natural
disasters, etc.) there may be a few times when not all your homework can be
completed. In such rare cases, you must call to ask for an extension on an
assignment on the night before work is due. Extensions are not automatic; each
teacher may use his/her discretion to grant or not to grant an extension. When
you call for an extension, you are communicating with the teacher to prevent
“surprises”; either way, there may be consequences for missing or late work
regardless of the call. Extensions are not designed to excuse poor self
management (leaving books at school, poor planning, or misuse of time
management, etc.). Under these condititinescholarshould contact the
teacher to try to find a solution to the situation.

No Excuse Policy for Late Work

Scholars are expected to complete all your assignments in a timely manner. As
they prepare for college and lifelong success, scholars must learn that their actions
have definite consequences. All assignments must be complete and in the
scholars’ hands when they enter their class. Late work, which has been granted
an extension, may be assessed a daily deduction penalty. (See specific school
requirements.)

If an extension is not granted, then the scholar may receive an automatic mandatory
detention until the assignment is satisfactorily completed. If a scholar fails to turn
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in an assignment on time or if the assignment is incomplete, an “I” (incomplete)
will be placed in the grade book until the scholar completes it. Scholars may be
immediately assigned after school mandatory study halls beginning the same day
the assignment falls due. Should a scholar fail to satisfactorily complete the missed
assignment, the scholar may be required to attend mandatory study hall the next
day. This process will be repeated until all work is satisfactorily completed.
Repeated failures to submit homework assignments may result in further
disciplinary action. Late assignments, without an extension, will be subject to
maximum points limits assessed per school requirements.

Assessments/STARR/Academic Support
Major Assessment Policy

No scholar shall be required to complete more than TWO MAJOR assessments (2
tests, 1 test and 1 project, 2 projects) on the same day. It is the scholar’s
responsibility to schedule another due date (at least 48 hours in advance) with the
teacher who assigns the third major assessment.

Request for Final Exam Date Change

All requests for change of date of semester exams are made directly to the teacher.
Each teacher will report all exam changes to the department chair and/or
Administrator. Exams, except by special exception of the Campus Director, must
be administered during the assigned final examination schedule.

STAAR Testing and Remediation

Uplift and the School are committed to scholar success on the State of Texas
Assessment of Academic Readiness (STAAR) and takes seriously their obligation
to provide scholars the support and assistance they need to succeed. All scholars
enrolled in STAAR tested grade levels (3 — 8) and STAAR EOC tested subjects
(Algebra 1, English 1, Biology, English 2, and US History) will be assessed
quarterly to ensure that they are making appropriate progress through the required
STAAR and STAAR EOC curriculum. Scholars who are not making satisfactory
progress will receive remedial help. Scholars who have failed a STAAR or STAAR
EOC test in the previous year will be required to attend academic support classes
/ tutorials when the school offers them in the areas in which the standard was not
met. In some cases, this may be an on-going, regularly scheduled class. In others,
it may be an intense tutorial for a period prior to the retest in May and June for
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STAAR Reading and Math for grades 5 and 8, and July and December for EOC
tested courses.

Test Retakes

Only scholars who earn a score below 70 on a test are eligible for a retake. If a
retake test is offered, the scholar may not earn a grade higher than a 70%. The score
earned on the retake test MUST be the recorded grade, not the average or higher of
the two grades. Tests may be retaken only once. Unless the teacher offers a retake
for an entire class, it is the scholar’s responsibility to see his/her teacher within one
week of receiving the failing test grade to retake the test.

College Testing
PSAT

All scholars in grades 9-11 will take the PSAT in October during the school day
and must sign up with the College Counselor. The PSAT tests have a fee, but fee
waiver forms are also available for qualifying scholars for this test.

SAT and ACT

Applications for taking the SAT and ACT are available in the counselor’s office.
Fee waiver forms for these tests are also available in the counselor’s office.
Scholars in Grades 11 and 12 usually take these tests.

The College Skills Course and Saturday tutoring helps prepare scholars for these
assessments.

As of spring 2014, all juniors will take an official ACT test during the school day
that does not require the scholars to register or pay on their own.

Learning Differences

If a child is experiencing learning difficulties, the parent may contact a school
administrator to learn about Uplift’s overall general education referral or screening
system for support services. This system links scholars to a variety of support
options, including referral for a special education evaluation. Scholars having
difficulty in the regular classroom should be considered for tutorial, compensatory
and other support services that are available to all scholars. At any time a parent is
entitled to request an evaluation for special education services. Within a reasonable
amount of time, the school must decide if the evaluation is needed. If evaluation is
needed, the parent will be notified and asked to provide consent for the evaluation.
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If the school determines that the evaluation is not needed, the school will provide
the parent with a written notice that explains the basis for the school’s decision to
not evaluate the child. This written notice will include a statement that informs the
parent of their rights if they disagree with the school. Additionally, the notice will
inform the parent how to obtain a copy of the Notice of Procedural Safeguards -
Rights of Parents of Scholars with Disabilities.

If the school determines an evaluation is needed, the school must complete the
evaluation and the report within forty five calendar days of the date the school
receives written consent. A copy of the report will be given to the parent.

DISCIPLINE/CHOICE MANAGEMENT SYSTEM

Each Uplift school has a system for managing scholar behavior which may include
demerits or other measures for scholar behavior and appropriate consequences. The
School-specific behavior management system will be shared with the scholars and
parents/guardians at the beginning of each school year and will be added to the online
Scholar Handbook. However, with respect to discipline consequences that may result in
suspension or expulsion, the Scholar Code of Conduct will govern. (See Appendix A for
Scholar Code of Conduct and Appendix H for the school behavior management plan.)

Interrogations and Searches

School officials may search a scholar or scholar’s property with reasonable or probable
cause. Vehicles on school property are also subject to search. Campus directors and
teachers have the right to question scholars regarding their conduct or the conduct of others.

Searches of scholar’s outer clothing and pockets may be conducted if reasonable cause
exists. If law enforcement authorities are involved in the search, the search shall be
conducted procedures followed by such authorities.

Physical Restraint

Any school employee may, within the scope of the employee’s duties, use and apply
physical restraint to a scholar that the employee reasonably believes is necessary in order
to:

Protect a person, including the person using physical restraint, from injury;
Obtain possession of a weapon or other dangerous object;

Protect property from serious damage;

Remove from a specific location a scholar refusing a lawful command of a
school;

= =4 4 2
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1 Employee, including from a classroom or other school property, in order
to restore order or impose disciplinary measures; or
1 Restrain an irrational scholar.

Following the physical restraint of a scholar, the appropriate documentation must be
completed within one school day of the incident by the person who conducted the restraint.
CPI Training may be required for the school employee within 30 days of the incident if
they have not previously been trained.

UNIFORM AND DRESS

Each Uplift school has uniform and dress code which requires scholars to wear certain
prescribed uniform dress and appropriate grooming and other standards for personal
appearance. Uplift and the School believe that the uniform and dress code contribute to
school discipline and safety and also foster a spirit of teamwork in the School community.
The purpose of the uniform and dress code is to establish a safe environment where
outsiders are easily recognized and self-control and obedience to rules is established.

Neat, clean grooming for school is expected at all times. Each scholar is responsible for
his or her compliance with the dress and uniform code during school hours. Parents are
responsible for ensuring that their child complies with the dress code before their child
comes to school. Scholars will not be allowed to stay in school if the uniform is not worn
properly and parents will need to pick up the scholar or bring the appropriate uniform to
school. The specific dress and uniform requirements for the School will be provided to
scholars and families prior to the start of the school year and will be included in the
appendix to this handbook. Violations of the dress code will result in disciplinary action
in accordance with the School’s behavior management plan. (See APPENDIX (G) Dress
and Uniform Requirements)
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PARENT LEGAL AND INFORMATION NOTICES

Scholar Records Access and Privacy:

The Family Education Rights and Privacy Act (FERPA) affords parents and scholars
over 18 years of age certain rights with respect to the scholar’s educational records.
These rights include the following:

1 The right to inspect and review the scholar’s education records within 45 days of
the day the school receives a request for access.

1 The right to seek amendment of the scholar’s educational records that the parent or
eligible scholar believes to be inaccurate.

1 The right to consent to disclosures of personally identifiable information contained
in the scholar’s education records, except to the extent that FERPA authorizes
disclosure without consent.

1 The right to file a complaint with the U.S. Department of Education concerning
alleged failures by the school to comply with the requirements of FERPA.[Contact
Family Policy Compliance Office, U.®epartment of Education, 400 Maryland
Ave.SW, Washington D.C. 202@320]

Directory Information FERPA: FERPA permits the school to designate certain personal
information about scholars as directory information which may be disclosed without
consent. The following categories of information have been designated as directory
information: scholar name, address, email address, date of birth, grade level, dates of
attendance and participation in officially recognized activities and sports. A parent may
prevent the release of such directory information by designating that choice in writing and
delivering it to the School Director or school office at the beginning of the school year or
during online enrollment.

Parent Right to Access - Parents, whether married, separated, or divorced, have a right to
access to their child’s educational records unless a court order specifically restricts that
right. Parents are entitled to access their scholar’s medical records.

Child Abuse and Neglect Reporting: Uplift cooperates with child abuse or neglect investigators
as required by law. Uplift provides training to its teachers and staff in preventing and addressing
incidents of abuse or neglect of scholars, including knowledge of likely warning signs indicating
a scholar may be a victim of abuse or neglect. If a teacher or other staff member observes or
suspects a scholar has been abused or neglected, the staff member is obligated by law to make a
report to the Department of Family and Protective Services. The school may not interfere with an
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investigation of child abuse or neglect conducted by the DFPS. The school will permit the
investigator to conduct the required interview with the scholar at any reasonable time at the school.

Investigations at school may be conducted by authorized law enforcement or state agencies without
prior notification or consent of the scholar’s parents.

The school takes very seriously any allegation of abuse of scholars by school staff. Any knowledge
or suspicion of abuse of a scholar by a school employee should be reported immediately to the
Campus Director.

Bullying: Bullying of any kind is strictly prohibited. Anyone with knowledge of or suspicion of
bullying, including the alleged victim, should report such information to the campus director
immediately. (See Anti-Bullying Policy- Appendix B)

Inappropriate Use of Technology: Scholars are prohibited from sending or posting electronic
messages that are abusive, obscene, sexually oriented, threatening, harassing, or intended to harm
others. This prohibition applies to conduct off school property if it results or could result in a
substantial disruption of the educational environment. Scholars are also prohibited from using cell
phones to video any scholar or staff member without their knowledge or consent at any time on
campus or at school sponsored or authorized activities. Any person disseminating, transferring, or
sharing obscene, sexually oriented, lewd, or otherwise illegal images or other content will be
disciplined according to the Scholar Code of Conduct and may, in certain circumstances, be
reported to law enforcement. (See APPENDIX (C) Acceptable Use Policy Technology)

Pledge of Allegiance/Minute of Silence: Each school day, scholars will recite the Pledge of
Allegiance to the United States flag and the Pledge of Allegiance to the Texas flag. Parents may
submit a written request to the Campus Director at the school office to excuse their scholar from
reciting a pledge.

One minute of silence will follow recitation of the pledges. During the one-minute period, each
scholar may choose to reflect, pray, meditate, or engage in any other silent activity that is not likely
to interfere with or distract others.

Equal Access — Free Speech: The School believes that it is important for scholars to learn the
meaning and practice of freedom of speech while in school. However, the School retains its right
to make decisions concerning equal access while maintaining an orderly and disciplined school
environment.

Sexual Harassment: Sexual harassment of any kind is prohibited. Scholars shall not engage in
unwanted and unwelcome verbal or physical conduct of a sexual nature directed toward another
scholar or school employee. This prohibition applies whether the conduct is by word, gesture, or
any other sexual conduct, including requests for sexual favors. All scholars are expected to treat
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other scholars, school employees, volunteers, and community members with courtesy and respect,
to avoid any behaviors known to be offensive, and to stop these behaviors when asked or told to
stop. A substantiated complaint against a scholar will result in appropriate disciplinary action,
according to the nature of the offense.

Reporting: Any scholar or staff member who observes or has knowledge of any allegations of,
sexual harassment should report such information immediately to the Campus Director.

Protection of Pupil Rights Amendment: Scholars who are 18 or are emancipated minors and
parents are afforded certain rights under the PPRA with respect to surveys, collection and use of
information. Scholars will not be required to participate without parental consent in any survey,
analysis, or evaluation — funded in whole or in part by the U.S. Department of Education — that
concerns:

1 Political affiliations or beliefs of the scholar or the scholar’s parent;

2 Mental or psychological problems of the scholar or the scholar’s family;

3. Sexual behavior or attitudes;

4 Illegal, antisocial, self-incriminating or demeaning behavior;

5. Critical appraisal of individual with whom the scholar has a close family
relationship;

6. Relationships privileged under law, such as relationships with lawyers, physicians,
and ministers;

7. Religious practices, affiliations, or beliefs of the scholar or parents; or

8. Income, except when the information is required by law and will be used to

determine the scholar’s eligibility to participate in a special program or to receive financial
assistance under such a program.

Parents will be able to inspect the survey or other instrument and any instructional materials
used in connection with such a survey, analysis, or evaluation.

“Opting Out” of Surveys and Activities

Parents have a right to receive notice of and deny permission for their scholar’s
participation in:

1. Any survey concerning the private information listed above, regardless of
funding;

2. School activities involving the collection, disclosure, or use of personal
information gathered from their scholar for the purpose of marketing or selling that
information;

3. Any non-emergency, invasive physical examination, or screening required

as a condition of attendance, administered and scheduled by the school in advance and not
necessary to protect the immediate health and safety of the scholars (exceptions are
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hearing, vision, or scoliosis screen, or any physical exam or screening permitted or required
under state law).

Release of Information and Photographs:

Uplift and the School may use scholar photographs for school and Uplift publications and
marketing materials. Consent forms are included in the online enroliment. Objections to release of
information or photographs may be submitted on forms available at the time of enrollment or noted
during online enrollments. Changes during the school year may be made by contacting the school
office.

School Closings or Delay:

Cancellations and delays will be communicated to parents via phone call and email using the
automated IRIS Alert System. In addition, the following websites and television and radio stations
will announce the school’s cancellation or delay information:

www.cancellations.com; KDFW (Channel 4) WBAP 820 am
www.uplifteducation.org;  KXAS (Channel 5) KRLD 1080 am
WFAA (Channel 8)
KTVT (Channel 11)

Emergency Preparedness:

Uplift and the School have an emergency operations plan for addressing emergencies at the school
and within the Uplift network. Regular drills are conducted throughout the school year. Questions
about the school plans or drills should be addressed to the School Operations Director.

Equal Opportunity — Nondiscrimination:

No administrative officer or employee of the school, acting in his/her official capacity, may
discriminate on the basis of a person's sex, race, religion, color, sexual orientation or national origin
regarding personnel practices, including the assigning, hiring, promoting, compensating, and
discharging of employees, and/or the use of facilities, awarding contracts, and participation in
programs.

No scholar shall, on the basis of sex, race, religion, color, sexual orientation or national origin, be
excluded from participation in, be denied the benefits of, or be subjected to discrimination under
any education program or activity sponsored by this school district except as specifically provided
in the Title IX implementing regulations.
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No qualified handicapped person shall, on the basis of handicap, be excluded from participation
in, be denied the benefits of, or otherwise be subjected to discrimination under any program or
activity sponsored by this school district except as specifically provided in the Section 504
implementing regulations.

Inquiries regarding any of these policies should be directed to the School Director.
Drug and Alcohol Free School:

The School is a drug-free and alcohol free environment. All scholars are prohibited from the
possession, use, sale, distribution, transmittal; or attempt to possess, use, sell, distribute, transmit;
or being under the influence of a controlled substance or dangerous drug (as defined by law) or
alcohol or any alcoholic beverage, or any abusable or volatile chemical substance, or any intoxicant
or behavior-altering drug on school premises or off school premises at a school-related activity,
function, or event. In accordance with the Scholar Code of Conduct, scholars may be disciplined
for any alcohol and drug related offenses and will be referred to appropriate law enforcement
officials for criminal prosecution.

A teacher, administrator, or staff member who suspects a scholar or other individual of using,
passing or selling drugs, glue, aerosol paint, volatile chemicals or alcoholic beverages on school
property must report the observance to a school administrator or governmental authority. The
adult making this report may not be sued or held liable for having made the report.

Teacher Qualifications — Parent’s Right to Know:

All parents have the right to know the professional qualifications of their child’s teacher.
Professional qualifications include whether the teacher is certified in the grade level or subject he
or she is teaching, the baccalaureate and or graduate degree he or she holds, and the field of
discipline of his or her degree or certification, or the result of any content exam taken to establish
that the teacher is “highly qualified” under NCLB. Uplift prides itself on hiring qualified
individuals who are outstanding teachers for all our scholars. If you wish to know any of this
information regarding your child’s teacher, please make a written request to the Campus Director.

Career and Technology Nondiscrimination:

Uplift offers career and technology programs in science, technology, engineering and
mathematics, and business and computer technology. Admission to these programs is based on
interest and aptitude, age appropriateness, academic achievement, state and local policy, class
space available, and any course pre-requisites.

It is the policy of Uplift Education not to discriminate on the basis of race, color, national origin,
sex or handicap in its vocational (career and technology) programs, services or activities as
required by Title VI of the Civil Rights Act of 1964, as amended; title IX of the Education
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Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended. It is the
policy of Uplift Education not to discriminate on the basis of race, color, national origin, sex,
handicap, or age in its employment practices as required by Title VI of the Civil Rights Act of
1964, as amended,; Title IX of the of the Education Amendments of 1972; the Age Discrimination
Act of 1975, as amended; and Section 504 of the Rehabilitation Act of 1973, as amended.

Uplift Education will take steps to assure that lack of English language skills will not be a barrier
to admission and participation in all education and vocational programs. For information about
your rights or grievance procedures, please contact the Title IX Coordinator, Dennis Vasquez, at
(214) 276-0352 or dvasquez@uplifteducation.org and/or the Section 504 Coordinator, Marilyn
Wright at mwright@uplifteducation.org.

Military Recruiter Access:

1. ACCESS TO SCHOLAR RECRUITING INFORMATION- Notwithstanding section
444(a)(5)(B) of the General Education Provisions Act and except as provided in paragraph
(2), each local educational agency receiving assistance under this Act shall provide, on a
request made by military recruiters or an institution of higher education, access to
secondary school scholars names, addresses, and telephone listings.

2. CONSENT- A secondary school scholar or the parent of the scholar may request that the
scholar's name, address, and telephone listing described in paragraph (1) not be released
without prior written parental consent, and the local educational agency or private school
shall notify parents of the option to make a request and shall comply with any request.

3. SAME ACCESS TO SCHOLARS- Each local educational agency receiving assistance
under this Act shall provide military recruiters the same access to secondary school
scholars as is provided generally to post- secondary educational institutions or to
prospective employers of those scholars.

Scholar or Parent Complaints and Concerns:

Uplift encourages parents and scholars to seek prompt resolution of any complaints or concerns.
Scholar and parent concerns can usually be resolved by an informal phone call or conference with
the teacher or the Campus Director who is the subject of the complaint. If that process is not
satisfactory, parents are encouraged to contact the Managing Director for the school. If satisfactory
resolution is not achieved, parent complaints or concerns may be brought to the Chief Executive
Officer or to the Uplift Board of Directors.
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CHILD NUTRITION PROGRAM
School Meals

All Uplift schools participate in both the School Breakfast Program and National
School Lunch Program (*North Hills only participates in the School Breakfast
Program). All schools follow Texas Department of Agriculture (TDA) and United
States Department of Agriculture (USDA) guidelines to meet the nutritional needs
of all scholars. Monthly menus are available on the school’s website and at the front
office. Scholars should bring meals or purchase them through the school Child
Nutrition Program (CNP). Scholars who plan to purchase school breakfast and/or
lunch must maintain a positive lunch account. Prepayments may be made to the
scholar account through www.myschoolbucks.com or at the front office in the form
of cash or check. The School recommends parents who send their scholars with
lunch include healthy food choices.

Free & Reduced-priced Meals

Free and reduced-priced meals are available to families who meet the income
eligibility guidelines. All parents are required to complete and submit the Free and
Reduced-priced lunch application beginning July 1 of each school year to be
considered for free and reduced-priced meals benefit for the upcoming school year.
The application may be submitted online or in person to the front office. A family
who qualifies for assistance will receive written communication once the
application is approved. A family may submit an application any time during the
school year.

Lunch Visitations

Due to limited lunch periods, visitors are generally not permitted. Parents must
obtain prior approval from the campus director for any lunch visitation. Scholars
with pre-approved lunch visitors may be asked to eat in a designated area away
from their normal lunch area. Parents may only bring lunch for their child.

Texas Public School Nutrition Policy Classroom Celebrations

TPSNP limits the availability of competitive foods (all food and beverages that are
not provided the Child Nutrition Program) to scholars during the school days. Food
of Minimal Nutritional Value (FMNV) (including soda, water ices, chewing gum,
and certain candies) are restricted to all scholars any time anywhere on school
premises until after the end of last scheduled class.

TPSNP permits in-class birthday party on elementary campuses with condition that

parties must be after the lunch period for that class. Any food included as part of
classroom birthday celebrations must be pre-approved by the campus director.
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SCHOLAR HEALTH INFORMATION

Medication Administration at School:-

Medications, nonprescription and prescription, may be administered at school by a
licensed health care professional or by a designated staff member. In general,
medication should be administered at home whenever possible. For those
medications which must be administered at school, the School must receive a
written request from the parent to administer medication during school hours and
such request must comply with the following described procedures:

1. All medications must be presented in an original container, be
properly labeled, and must be checked into the school office upon
arrival on campus or delivered to the health office/clinic. No scholar
is allowed to carry or possess any medication at school. Any scholar
found taking medication or giving medication to another scholar
will be subject to disciplinary action.

2. Parents should provide no more than a month’s supply of medication
at a time, excluding inhalers. Please note that most pharmacies will
provide families with an extra empty, but labeled, container for use
at school.

3. Parents must pick up any medication remaining at the end of the
school year. If the parent fails to do so by the third day after school
is dismissed at the end of the school year, the medication, whether
non-prescription or prescription, will be discarded.

4. All medication will be stored in a locked container or cabinet in the
health office/clinic. It is the responsibility of all middle and upper
school scholars to remember to come to the clinic to take their
medication at the prescribed time. Medication administration for
primary scholars will also be administered in the clinic.

Over-the-Counter (OTC)/Non-Prescription Medications at School

Over the counter/non-prescription (“OTC”) medication may be administered for
five (5) consecutive days with a written request from the parent or legal guardian,
which request must include a phone number where the parent can be contacted and
be signed by the parent or legal guardian. OTC medication must be labeled with
the scholars’” name and be in the original manufacturer’s container. OTC
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medications will be kept in the health office/clinic for the entire school year
ONLY if a medication administration form signed by the physician is
provided. NO aspirin will be given to scholars. No medications of any kind are
kept in stock by health clinic/office or the school office generally.

Prescription Medications at School

Prescription medication administered during school hours must be prescribed by a
physician or advanced nurse practitioner (“ANP”) and filled by a pharmacist
licensed in the state of Texas. Prescription medication labels must include the
scholar’s name and instructions for the timing and dosage, include the physician’s
name and phone number, and be clearly legible. Written instructions signed by the
parent or physician stating the purpose and duration the medication is to be given
must accompany the medication and include the parent’s emergency daytime phone
number. Prescription medication will only be given if the above procedures are
followed.

Medication packaged as a physician’s sample must be accompanied by a written,
signed prescription by the physician, including all information listed above.
Changes to daily medications will require written instruction from the physician or
ANP and written permission from the parent. Parents are responsible for advising
the school office that a medication has been discontinued.

Asthma and Anaphylaxis Medication

Asthma and anaphylaxis are life-threatening conditions. Scholars with asthma or
severe allergic reactions (anaphylaxis) are required to have signed medication
administration and emergency forms on file with the school and in the health
office/clinic. An Asthma Action Plan signed by the physician is required for all
scholars with asthma. An Allergy Action Plan must be completed for any scholar
with a known history of anaphylactic reaction. Please contact the health
office/clinic if you have any questions about these conditions or your scholar’s
treatment at school. Examples of Asthma Action Plans and Allergy Action Plans
are available from the health office/clinic and will be available in the online
enrollment. If your scholar has any activity restrictions due to weather or exertion,
provide the health office/clinic with a physician’s signed and dated note specifying
the restrictions.

Scholars in grades 6-12 may possess and self-administer prescriptions medications
for asthma or anaphylaxis conditions during the school day or at school-related
events if certain conditions are met. Scholar possession and self-administration of
asthma or anaphylaxis medication at school requires written authorization from the
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scholar’s parent and physician or other licensed health care provider to be on file
in the school office/health clinic indicating the scholar is capable of independently
administering his or her own asthma or emergency anaphylaxis medication. With
these safeguards in place, the scholar may possess and self-administer his or her
prescribed medication at his or her discretion during school hours or at school
related events.

Written authorizations to self-administer asthma or anaphylaxis medication should
be updated annually unless otherwise indicated by the physician.

Medication in a scholar’s possession must be in an original container with a
prescription label. Please note that most pharmacies will place a label on the inhaler
device upon request.

Diabetes Management

Scholars with diabetes may possess equipment and medication used in the treatment
of diabetes during the school day and at school-related events given certain
conditions. According to Texas Health and Safety Code, a diabetes management
and treatment plan must be developed and implemented by the scholars’ parent and
the physician responsible for the scholar’s diabetes treatment. This plan must
evaluate the scholar’s ability to manage diabetes and his or her level of
understanding of diabetes and must be signed by the parent and physician
responsible for the scholar diabetes treatment. An individual health plan (“IHP”)
must be implemented by the school and must incorporate components of the
scholar’s diabetes management and treatment plan. In accordance with the scholar’s
IHP, which incorporates the diabetes management and treatment plan signed by the
parent and physician that indicates the scholar’s ability to manage diabetes and his
or her level of understanding of diabetes, the school may permit a scholar to attend
to management of his or her diabetes, which may include performing blood glucose
level checks, administering insulin, treating hypoglycemia and hyperglycemia,
possessing necessary monitoring and treatment equipment designed for diabetes
care and attending to the management of his or her diabetes in the classroom, in
any area of the school grounds, or at any school-related activity. The IHP must be
updated annually.

IlIness during School Hours

A scholar who becomes ill during school hours is to report to the teacher, who will
then send him or her to the Health Clinic with a clinic pass. If the nurse or other
health office provider determines that it is necessary for the scholar to go home, the
parent will be contacted. No scholar is allowed to go home without the parent being
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notified. Scholars are not to call parents from cell phones asking to go home. Such
calls are to be made from the school office or health office/clinic by school staff.

Scholars should stay home from school due to illness if any of the following are
present:

Fever of 100 degrees Fahrenheit or higher in the past 24 hours;
VVomiting and/or diarrhea in the past 24 hours;

Itchy, red eyes with discharge;

Unknown rash;

Ringworm (until treatment has been started); or

Head lice.

ok wdpE

To protect scholars at school, scholars assessed with any of the signs or symptoms
listed above will be sent home.

Immunizations Requirements

The State of Texas requires that every child in the state be immunized in accordance
with an established immunization schedule in order to attend public school. To
determine the specific number of doses that are required for your scholar, please
read “2014-2015 Texas Minimum State Vaccine Requirements for Scholars.” This
document and more information about school vaccine requirements are available at
the Texas Department of State Health Services (“DHS”) Immunization Branch
website: www.immunizeTexas.com (click on the school/childcare requirements
link.)

Validation of immunization records by a physician or public health clinic will be
required for entering school. All scholars enrolling must submit an immunization
record or a Texas approved exclusion notice to health office/clinic for approval.
Any document signed by a physician or public health clinic listing each
immunization and month, day, and year in which it was given will be accepted.

Provisional Enrollment: A scholar can be enrolled provisionally for no more than
30 days if he or she transfers from one Texas public school to another, and is
awaiting the transfer of the immunization record.

A scholar may be enrolled provisionally if the scholar has an immunization record
that indicates the scholar has received at least one dose of each specified age-
appropriate required vaccine. To remain enrolled, the scholar must complete the
required subsequent does in each vaccine series on schedule and as rapidly as is
medically feasible and provide acceptable evidence of vaccination to the school.
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The school shall review the immunization status of a provisionally enrolled scholar
every 30 days to ensure continued compliance in completing the required doses of
vaccination. If, at the end of the 30-day period, a scholar has not received a
subsequent dose of vaccine, then the scholar is not in compliance and the school
shall exclude the scholar from school attendance until the required dose is
administered.

Immunization Records Reporting: The school’s record of a scholar’s immunization
history, while private in most instances, may be inspected by the Texas Education
Agency, local health departments, and the DSHS and transferred to other schools
associated with the transfer of the scholar to those schools.

Injuries/Accident Insurance

The School is not responsible for medical costs associated with a scholar’s injury.
At the beginning of the school year, the School may make available an optional,
low-cost scholar accident insurance program to assist parents in meeting medical
expenses. A parent who desires coverage for his or her scholar will be responsible
for paying insurance premiums and submitting claims.

State Mandated Health Screenings for Scholars

Spinal Screening (scoliosis): The annual, state-required, spinal screening will be
conducted for 5" & 8" grade scholars. The purpose of this program is to identify
the scholars who may have spinal problems and to inform their parents so the
scholar may have a complete examination by their own physician. Scholars are
checked individually by the school nurse or screening assistant. All scholars must
remove their shirt of this exam. For this reason, we request that girls wear a sports
bra or two piece swimsuit top underneath their shirt on exam day. Parents will be
notified of the results of the screening only if professional follow-up is necessary.

Acanthosis Nigricans Screening: Acanthosis Nigricans (AN) is a skin condition that
signals high insulin levels in the body. AN screening can help identify scholars who
may run the risk of developing diabetes in the future. AN screening is done during
the 3", 5™ and 7" grade vision and hearing screening. Parents will be notified if
their child is found to have this skin marker for professional follow-up.

Vision and Hearing Screening: Visions and hearing screenings are conducted in
kindergarten, 3", 5" and 7" grades for the purpose of identifying scholars with
vision and hearing disorders. Parents will be notified of failed vision and/or hearing
screenings for professional follow-up as necessary.
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Updated Health Information- Parents are asked to keep the health office/clinic and the
School advised of any changes or concerns about their child’s health or medical condition.
The school will be best prepared to assist your child if you keep the school and the Health
Clinic and/or school nurse aware of any changes or concerns. It is also important that
you keep your contact information current so in the event of an emergency there is
no delay in contacting you. Please contact the school nurse if you have any questions or
concerns about the child’s health.

ENGAGING PARENTS
Parent Involvement -

Uplift and the School believe that parents are an essential partner in the education
of their children and research supports this belief. A parent is a child’s first and
most important teacher, and a great deal of learning occurs before children begin
school. We rely on the guidance parents provide their children and the insights they
provide us as educators.

Research has shown three factors that account for almost all the differences in
average scholar achievement across the nation: 1) scholar absenteeism; 2) variety
of reading materials in the home, and 3) excessive television watching. Parents
establish the expectations for each of these. Research also shows that what the
family does - the activities they share - is more important to scholar success than
family income or education. Simply put, parent involvement in education is too
important to ignore if we really want to create a stronger, safer, and more enriching
future for our youth.

Communication: A healthy school environment provides ample and appropriate
communication between all members of the school community. Communication requires
regularly scheduled progress conferences and reports and timely responses to other issues
that arise. If you feel this is not occurring, please contact your scholar’s teacher first, then
the appropriate Campus Director. Appropriate communication is respectful of the time,
opinion and feelings of others. It is directed toward the person charged with solving the
problem or knowing the answer to the question. To help you determine who the appropriate
individual is to address an issue, please consult the school’s directory.

Internet Communication: The Uplift website and the school website are primary sources
of communication for our parent community. All families are encouraged to regularly view
the websites for updated information. Please make the websites one of your “favorites.”
The school calendar is updated almost daily and all important information is posted on the
front page of the school website. Information about Uplift Education and the schools
within the Uplift network is also posted on the Uplift website.
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Parent/Teacher Conferences: Parents will be actively involved in their child’s education.
They will have scheduled meetings with their child and teacher periodically during the year
to review goals and progress. Methods in which the child can be supported outside of
school in order to expand on the learning occurring at school will be discussed. Parents
will want to participate in the demonstration and presentation nights. They are encouraged
to share their knowledge, talents and interests/expertise with scholars in large and small
groups or with scholars working on individual projects.

Parent Volunteers in Partnership: Strong parental involvement is a key component of
any successful school. Parents, as well as relatives and friends, are encouraged to
participate in a wide variety of volunteer opportunities available through the VVolunteers in
Partnership (VIP), an organized group of teams and individuals who provide invaluable
hours of volunteer contributions. The Volunteer in Partnership (VIP) aims to:

* Facilitate communication between the school and parents as well as among parents;
* Provide essential support to the school and its staff;

* Promote age appropriate social activities for scholars; and

* Foster a sense of inclusion and community within our school family.

Volunteer hours: Parents are asked to provide volunteer service to the school, if they are
able. This service is a valuable support to the school and to the scholars. The VIP or
Campus Director will identify opportunities for volunteers at the school or school events.
Please contact the VIP leader or Campus Director if you have any questions about
volunteer service.

VIP —Fundraising: The VIP may be engaged in fundraising, but all fundraising events
must be approved by the Campus Director, and if using the name of Uplift Education in
the fundraising, also by the Chief Development Officer of Uplift. The purpose of requiring
this approval is to ensure any activities are consistent with the educational mission and
programs and are not in conflict with any other plans of the school. All funds raised by the
VIP must be deposited into a bank account under Uplift’s control, but the account will be
identified as the school’s enrichment or VIP account. Specific financial procedures for
managing VIP funds are available from the Uplift CMO accounting office.

Advocacy: Parents are an important part of the effort to improve public schools and public
charters in particular. Parents may have the opportunity to participate in advocating for
public schools and will be encouraged to take an active part in the political process which
affects our scholars and our schools.

Volunteer Background Checks: All volunteers who will be working in the school or
around scholars must consent to a background check which will be conducted by the
school. If you did not complete the Volunteer Background Consent form at the time of
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enrollment, please request a form from the school office to complete and return to the front
office.

Visitors: Parents and other visitors are welcome to visit the school campus. However, no
visitors are allowed in any part of the school building without first obtaining approval from
the school office. Uplift uses Raptor Technologies V-Soft visitor program to screen and
identify those individuals who are listed as registered sexual offenders. Upon entering the
school, a visitor will be required to present a valid state or government issued photo
identification card (usually a driver’s license) to the front desk attendant and it will be
scanned into the Raptor system. Once completed, a visitor’s badge will be issued to the
visitor and displayed conspicuously during the visit. When the visitor leaves the building,
the badge should be returned to the front desk so that an entry can be made that the visitor
has left the building. If you have any questions about the screening system, please contact
the Campus Director.

Classroom Visits: Visits to individual classrooms during instructional time are permitted
only with the approval of the Campus Director. Requests for such visits should be
submitted to the Campus Director who will consider the benefit of such a visit against the
potential disruption to the class and instruction. (See Appendix D — Classroom Visitation
Policy.)

Waiver of Fees: Any family in need of financial assistance with any authorized school
fees should contact the Campus Director of the school.
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Parent/Scholar Handbook Acknowledgement Form

To insure that parents and scholars have had the opportunity to receive this handbook and
agree to review the Handbook the School asks parents to sign the following
acknowledgement form. The Campus Director or advisory teacher will collect the signed
forms when returned to the School. The date for returning the forms will be
communicated at the start of school.

We, the undersigned, have read the parent/scholar handbook and we agree to follow the policies
and procedures contained within it. As members of the School, we understand that failure to follow
the expected policies and procedures may result in disciplinary action, loss of privileges, and
possibly result in our scholar’s expulsion from the School.

Scholar Name:

Scholar Signature:

Date:

Parent/Guardian Signature:

Parent/Guardian Signature:

Date:
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APPENDIX

(A) - CODE OF CONDUCT
(B) - ANTI-BULLING POLICY
(C) -ACCEPTABLE USE POLICY (TECHNOLOGY)
(D) - CLASSROOM VISITATION POLICY
(E) - FIRST DAY OF SCHOOL ATTENDANCE
(F) - CREDIT AND ACADEMIC POLICY
(G) - DRESS AND UNIFORM REQUIREMENTS
(H) - BEHAVIOR MANAGENT PLAN
(I) - SCHOOL SCHEDULE AND TARDY POLICY
(J) - COMMUNICATION
(K) — SCHOOL IDENTITY AND CULTURE
(L) - SCHOOL HOMEWORK POLICY
(M) - SCHOOL FIELD TRIP POLICY

(N) AFTERSCHOOL ACTIVITIES AND ENRICHMENT OPPORTUNITIES
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(A) SCHOLAR CODE OF CONDUCT
APPLICATION OF THE CODE

The Board of Directors of Uplift Education has adopted this Scholar Code of Conduct (the
“Code”) in accordance with Section 12.131 of the Texas Education Code, in order to clearly
communicate standards for expected scholar conduct, the disciplinary consequences which may
be applied to scholars who violate those standards, and the applicable procedures for the
implementation of disciplinary consequences. This Code applies to all Uplift Education schools
and all scholars must comply with the Code. Definitions of words and phrases used throughout
this Code are provided at the end of the Code.

Parents and scholars are encouraged to contact campus administration with any questions or
concerns regarding the requirements and provisions of the Code. Parents and scholars are
expected to review and be familiar with the provisions of the Code. Lack of knowledge or
awareness about any School rules, including this Code, will not excuse violations of the Code.
Parents and scholars will be required to sign a statement acknowledging receipt and
understanding of the Code. A copy of this Code is available on the School’s website and is
included in the Scholar Handbook available from the campus office.

The School has the authority to create and enforce rules related to scholar conduct and behavior
while on school property, traveling to or in attendance at a school-sponsored or school-related
event or activity, whether on or off campus. The School has the authority to issue disciplinary
consequences for certain other scholar conduct that relates to, affects, or shares a nexus with the
School, its scholars, or its employees regardless of when or where the conduct occurs. The
School may also issue discipline based on a scholar’s use of electronic media, whether on or off
campus.

Other School rules, codes or policies may apply to a scholar’s misconduct, and may result in
multiple disciplinary consequences issued for the same conduct.

In considering a scholar’s request for admission, the School may consider the scholar’s history of
a criminal offense(s), juvenile court adjudication(s), or disciplinary problems under subchapter
A, Chapter 37 of the Education Code, as evidenced by records received from schools previously
attended by the scholar, law enforcement, or any other relevant documentation, and may exclude
the scholar from admission on this basis.

If a scholar who would otherwise be ineligible for admission to the School provides false
information on an admissions application or other enroliment document and as a result of the false
information is admitted to the School, the scholar shall be immediately withdrawn from enroliment
from the School upon discovery of the falsification. Falsification of information for the purpose
of gaining enrollment in a public school is a criminal offense under § 37.10 of the Texas Penal
Code. The School may elect to report the falsification to law enforcement or take any other action
permitted by law.
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EXPECTATIONS FOR SCHOLAR CONDUCT

The mission of Uplift Education schools is to create and sustain public schools of excellence that
empower each scholar to reach his or her highest potential in college and the global marketplace
and that inspect in scholars a life-long love of learning, achievement, and service in order to
positively change the world. To achieve this mission, the School environment must be safe,
secure and free from disruption. Scholars are expected to demonstrate behavior appropriate to
the School’s learning environment, to treat other scholars, School personnel, and visitors to the
School with respect. As such, each scholar is expected to:

Behave in a responsible and respectful manner;

Demonstrate courtesy and respect for others, especially other scholars and School
personnel;

1 Attend classes and required School activities and events regularly and on time;

1 Prepare for each class and complete assignments on time;

1 Respect the rights and privileges of other scholars and school personnel in person
and online;

Respect and care for School property and facilities;

Turn off cell phones or other electronic media during instructional time, and
otherwise follow policies related to use of technology;

Cooperate with School personnel in maintaining safety, order and discipline;
Dress appropriately in accordance with the School’s dress code;

Review and comply with the Scholar Handbook and other School and campus
rules;

7 Obey classroom rules and classroom expectations for behavior;

1 Refrain from verbal or written acts of bullying whether in person or online;

1 Avoid violations of this Code.

T
T
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Scholars are expected to comply with the school’s technology and electronic media use policies
and procedures. Scholars are also expected to demonstrate the same behavior online or while
using electronic media as is expected in the classroom, on school property, or at school-related
events. Sending, posting, or possessing electronic messages that are disrespectful, disruptive,
abusive, obscene, illegal, threatening, harassing or damaging to another person disrupts the
learning environment and will not be tolerated.

Parent cooperation is essential to achieving the School’s mission and ensuring that scholars learn
in a safe, secure and positive environment. Parental involvement and cooperation is vital in the
discipline process. Parents should understand and be familiar with the Code, ensure that his or
her child understands and seeks to comply with this Code, and assist the school in counseling
scholars regarding appropriate behavior.

Scholar Handbook 2014-2015 52




Y

uplift

PROHIBITED CONDUCT

The following conduct constitutes a violation of the Code. Any scholar found to have engaged
in such conduct shall be subject to one or more disciplinary consequences as identified within the

Code.

General Scholar Behavior

1.

©ONDU AWM

Cursing, using offensive language, name calling, ethnic, racial or gender slurs, other
derogatory statements, or yelling;

Disrespectful behavior towards adults;

Failure to follow directives;

Disruption of instruction or other school activities or operations;

Unexcused or excessive tardiness;

False statements or false accusations;

Bullying (including cyberbullyiny teasing, or targeting other scholars;

Inappropriate cell phone or electronic media use;

Violation of School Rules and Policies

11.
12.

13.
14.
15.

16.
17.
18.

19.
20.

Failure to comply with the Scholar Handbook, or other School or campus rules;

. Leaving the classroom, school building, mandatory school activities or events, or adult

supervision without permission;

Skipping a class period or other mandatory activity, in whole or in part, without permission;
Violation of School or campus policies or rules related to the use of electronic media,
including personal or School-owned electronic devices (e.g, cell phones, tablets, game
systems, computers, cameras), or the School’s network or Internet connection;

Truancy or other failure to attend school without excuse;

Defacing, destroying or otherwise modifying School property without authorization;
Taking photographs or making video or audio recordings of scholars, employees, or other
persons without the consent of the other person;

Soliciting or attempting to solicit another scholar to violate the Code, School policies and
rules, or the law;

Taking steps toward violation of the Code even if the act is not completed, as determined
by appropriate School administrator;

Failing to follow school directives and classroom rules and expectations;

Disobeying rules and expectations regarding school transportation;

Inappropriate or unauthorized use of School property, including posting or distributing
literature or materials without School authorization;

Violent, Illegal, and Other Serious Offenses
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21.
22.
23.
24,

25.
26.
217.
28.

29.
30.

31.

32.
33.
34.
35.
36.
37.
38.
39.

40.
41.

42.

uplift

Possession of prohibited items (See definitions at end of this Code) ;

Conduct which meets the elements of a criminal offense, as determined by the School;
Physical, verbal or sexual harassment of others;

Inappropriate physical or sexual behavior, including jokes, comments, gestures or
unwelcome physical conduct or contact;

False statements or false accusations;

Hazing or initiations;

Participation in a gang, soliciting or attempt to solicit participation in a gang;

Possessing, distributing, using or being under the influence of tobacco products, electronic
cigarettes, drugs, alcohol, or controlled substances, including prescription drugs if the
scholar has not been prescribed the drugs or is taking the drugs in excess of the dosage
specified by the prescription;

Possessing drug paraphernalia;

Stealing, lying, cheating, or copying the work of another without authorization
(plagiarism);

Deliberately, and without School authorization, accessing, damaging, or altering School
data and records, including but not limited to confidential records, electronic data, networks
or systems;

Violence of any kind, including dating violence;

Fighting;

Gambling;

Setting or attempting to set a fire;

Inappropriate or indecent exposure of body parts;

Retaliation of any form against other scholars or School personnel;

Conduct which requires the scholar’s registration as a sex offender;

Possession or distribution of pictures, text messages, electronic messages or other material
of a sexual or obscene nature;

Endangering the health or safety of others;

Making threats to harm someone or to cause damage to the building or property of the
school;

Other conduct as identified within this Code.

DETERMINING APPROPRIATE DISCIPLINE

Depending on the nature and severity of the offense, discipline may be issued by the scholar’s
classroom teacher, campus administrator, or administrator’s designee, in accordance with this

Code.

In order to make a determination of misconduct or issue disciplinary consequences under

this Code, the authorized School employee must have a reasonable belief that the scholar
engaged in the suspected conduct. The employee’s conclusion may be based on any relevant
evidence including, but not limited to, observation, other personal knowledge, verbal or written
witness statements, other forms of documentation, or information received from law
enforcement.
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In reaching a decision regarding a scholar discipline matter, the School may consider the specific
facts and circumstances of the situation, including but not limited to:

=4 =2 =0_8_49_9_95_42_2._-2°_-2°

The scholar’s intent;

The scholar’s age and grade level;

The scholar’s past disciplinary history;

Whether the scholar’s conduct may have been the manifestation of a disability;
The extent of the scholar’s cooperation during the investigation of the matter;
The nature and severity of the alleged conduct;

Whether the scholar has previously engaged in similar conduct;

Whether self-defense was involved;

The scholar’s remorsefulness for the conduct;

The severity of the effect or harm of the conduct on other persons or property;
The frequency of the conduct.

The School may issue discipline based on a determination that a scholar has engaged in conduct
which meets the elements of a criminal offense. The School has the authority to make such a
determination without regard for whether the scholar is arrested, charged, or otherwise processed
by the criminal justice system for the criminal offense. The School may consider information
received from law enforcement or other entities within the criminal justice system in issuing
discipline under this Code.

Actions will not be based on a scholar’s race, ethnicity, national origin, gender, sex, religion,
sexual orientation, disability, or any other unlawful consideration.
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INVESTIGATION OF DISCIPLINE ISSUES

In order to determine whether a violation of the Code has occurred, campus administrators or
other authorized individuals may conduct an investigation. Investigations of scholar misconduct
may involve, but are not limited to, interviews of other scholars, employees and adults, review of
school surveillance footage, review of relevant documents, review of information on School-
owned computers, verification of tips received from other individuals, gathering of physical
evidence, contact of or cooperation with law enforcement agencies and officials. Law
enforcement may be contacted and informed of scholar conduct which may constitute a criminal
offense.

Scholars should have no expectation of privacy with respect to School-owned property.

Lockers, desks, and other items provided for scholar use remain School property, and scholars do
not have a reasonable expectation of privacy in School property or in personal items placed
inside School property. School administrators or other authorized personnel may monitor and
search scholar desks and lockers for any reason. School officials may search any School
property, including School property that is within a scholar’s possession or otherwise being used
by a scholar, at any time, with or without notice to the scholar and without consent. School
officials may confiscate any items found during a search, including prohibited items, dangerous
items or other items that violate School policy.

A scholar’s person or property may be searched by authorized school officials if the official has a
reasonable belief that the search will result in the discovery of evidence of a violation of the
Code or of the law. Any personal property which is brought onto school property or to a school-
sponsored or school-related activity or event, on or off school property, may be subject to search
(e.qg, scholar cell phone, backpack, personal computer, purse, car, etc.).
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DISCIPLINE OF SCHOLARS WITH SPECIAL NEEDS

Scholars eligible for services under the Individuals with Disabilities in Education Act (IDEA) or
Section 504 of the Rehabilitation Act of 1973 (Section 504) are subject to discipline under those
laws and in accordance with the provisions of this Code.

The School may take disciplinary action pertaining to the use or possession of illegal drugs or
alcohol against any scholar with a disability under Section 504 who is currently engaging in the
illegal use of drugs or in the use of alcohol to the same extent that the School would take
disciplinary action against nondisabled scholars. The due process procedures afforded under
Section 504 do not apply to disciplinary action for the use or possession of illegal drugs or
alcohol. However, a scholar who is eligible for special education under the IDEA should have a
manifestation determination review conducted to address any use or possession of illegal drugs
or alcohol if such conduct could result in a change of placement.

Any disciplinary action that would constitute a “change in the placement” of a scholar receiving
special education services may be taken only after the scholar’s Admission, Review, and
Dismissal (ARD) committee conducts a manifestation determination review in order to
determine whether the scholar’s conduct was a manifestation of his or her disability.

A change in placement occurs if a scholar is:

1. Removed from the scholar’s current educational placement for more than ten consecutive
school days; or

2. Subjected to a series of removals that constitute a pattern because:
a. The series of removals total more than ten school days in a school year;
b. The scholar’s behavior is substantially similar to the scholar’s behavior in the
previous incidents that resulted in the series of removals; and
c. Additional factors exist, such as the length of each removal, the total amount of
time the scholar is removed, and the proximity of the removals to one another.
The School will determine, on a case-by-case basis, whether a pattern of removals constitutes a
change in placement.

A scholar who has not been determined eligible for special education services and who has
engaged in behavior that violates the Code is entitled to the protections under the IDEA
regarding discipline of a scholar with special needs described above if the school has knowledge
that the scholar was a scholar with a disability before the behavior that precipitated the
disciplinary action occurred. If the school does not have knowledge that a scholar is a scholar
with a disability prior to taking disciplinary action, the scholar may be subject to the disciplinary
actions applied to scholars without disabilities. If a request is made for an evaluation of a scholar
during the time period in which the scholar is subjected to disciplinary action, the evaluation
shall be conducted in an expedited manner.
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TYPES OF DISCIPLINE

Available disciplinary consequences include:

1 Parent conference;

1 Verbal correction;

1 Counseling;

1 Conference with teacher or administrator;

1 Education/training;

1 Improvement plan or behavioral contract;

1 Community service;

9 School-related assigned tasks or duties;

9 Loss or restriction of privileges (e.g, eligibility to hold special positions, exemption from
exams, etc.);

1 Consequences related to scholar participation in extracurricular activities, including
removal, suspension, or restriction of participation;

1 Removal from class to campus office;

9 Issuance of demerits;

1 Confiscation of items;

1 Detention;

1 In-School Suspension;

9 Other alternative placement, if available;

1 Out-of-School Suspension;

1 Expulsion.

One or more of these disciplinary consequences may be issued to a scholar found to have
violated the Code. If the Code does not specify the appropriate disciplinary consequence for a
particular type of scholar conduct, the School may issue whatever disciplinary consequence is
deemed reasonable and appropriate, with the exception of expulsion. A teacher may have
additional rules and consequences for scholar conduct in the classroom which may result in
discipline under this Code or may be enforced in addition to any discipline issued under this
Code.

If a scholar withdraws from the School before completing assigned In-School Suspension, Out-
of-School Suspension, or Expulsion, the School shall send documentation of the discipline to the
next school that enrolls the scholar. If a scholar withdraws from the School before the expulsion
process is completed, the School may choose to complete the expulsion process and send
documentation of the expulsion decision to the next school that enrolls the scholar. If the scholar
returns to enroll in the School at a later date and has not been required to complete the
disciplinary consequences previously required, the School may require the scholar to complete
the discipline upon return.

The Code shall be applied and enforced consistently and equitably among scholars, with the
understanding that every disciplinary situation will differ and decisions will be made based on
the individual facts and circumstances of a given situation.
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DETENTION / IN-SCHOOL SUSPENSION

A scholar may be assigned to one or more sessions of detention or placed in in-school suspension
for engaging in prohibited conduct under this Code. The scholar’s parent or guardian will be
notified by phone and in writing of the scholar’s conduct and assignment to detention or in-
school suspension. Detention will be held outside of the instructional day, either before or after
school, during lunch period, or during recess. In-school suspension will require the scholar to
report to the in-school suspension classroom for all or part of one or more school days. While in
in-school suspension, the scholar will be provided the appropriate class assignments and will be
expected to complete those assignments as if the scholar were in the regular classroom.

OUT-OF-SCHOOL SUSPENSION

A scholar may be suspended for one or more school days for engaging in prohibited conduct
under this Code. The scholar’s parent or guardian will be notified by phone and in writing of the
scholar’s conduct and the length of the period of suspension. A scholar will not be suspended for
more than three consecutive school days unless a conference is held with the campus director of
the school and the scholar and parents. A suspension of more than three days requires approval
of the managing director and if suspension of more than 10 days is recommended, a hearing must
be held with the managing director and the scholar given an opportunity to present evidence to
support his or her defense. During a period of suspension, the suspended scholar may not enter
onto school property or participate in or attend school-sponsored or school-related events or
activities. The scholar’s teachers will provide assignments that the scholar will be expected to
complete during the period of suspension. Scholar assignments or other class work completed
during a period of suspension will be accepted for grading if completed in a timely fashion.

REASONS FOR EXPULSION

A scholar may be expelled from the School if he or she is found to have committed any of the
acts listed below:

1. Weapons. The scholar used, exhibited, or possessed any of the following while on school
property or while attending a school-sponsored or school-related activity on or off school

property:

A firearm*;

An illegal knife;

A club; or

A prohibited weapon.

oo o

2. Violent Conduct. The scholar engaged in conduct that contains the elements of the
following offenses within the Texas Penal Code, regardless of location:
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a. Aggravated assault, sexual assault, aggravated sexual assault, arson, murder, capital
murder, criminal attempt to commit murder or capital murder, indecency with a
child, aggravated kidnapping, aggravated robbery, manslaughter, criminally
negligent homicide, or continuous sexual abuse of a child or children;

b. Assault against another scholar, an employee, or a volunteer of the School,

c. Deadly conduct;

d. ATitle V felony under the Penal Code.

3. Disruptions. The scholar engaged in conduct that contains the elements of the following
offenses within the Texas Penal Code, regardless of location:

a. False alarm or report or terroristic threat involving a public school;

b. An offense related to an abusable volatile chemical;

c. Breach of computer security if the conduct involves accessing a computer network,
or computer system owned by or operated on behalf of a public school and the
scholar knowingly alters, damages, or deletes school district property or
information or commits a breach of any other computer, computer network, or
computer system;

d. Criminal mischief if the conduct is punishable as a felony;

e. Public lewdness or indecent exposure.

4. Drugs and Alcohol. The scholar engaged in conduct that contains the elements of the
following offenses within the Texas Penal Code:

a. On school property, at school-sponsored or school-related event, or within 300 feet
of school property:

i. Sells, gives, or delivers to another person or possesses, uses, or is under the
influence of any amount of marijuana, dangerous drug, or alcoholic
beverage.

b. Regardless of location:

i. Sells, gives, delivers to another person or possesses or uses or is under the
influence of marijuana or a dangerous drug, as defined by the Health and
Safety Code, if the conduct is punishable as a felony.
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ii. Sells, gives, delivers to another person an alcoholic beverage, as defined by
the Alcoholic Beverage Code, commits a serious act or offense while under
the influence of alcohol or possesses, uses, or is under the influence of an
alcoholic beverage, and the conduct is punishable as a felony.

5. Other. The scholar, while on campus or at a school-sponsored or school-related event, on
or off campus:

a. Engages in conduct that constitutes a felony;
b. Commits an assault;

c. Commits frequent violations of this Code that cause significant disruption to the
School environment or substantial interference with the instructional process.

*Under federal Gun Free Schools Act, expulsion of a scholar is mandatory if the scholar brings a
firearm to school, for a period of at least one year.

EXPULSION PROCESS

If the school administrator or administrator’s designee determines that the scholar’s conduct
warrants expulsion, the administrator shall provide written notice to the parent, guardian, or adult
scholar of the proposed expulsion of the scholar. The written notice shall also include the
reason(s) for the proposed expulsion and the date, time, location and procedure for the expulsion
hearing. The scholar is entitled to a hearing with a managing or associate managing director
(referred to collectively as “MD”) within the Uplift network (other than the MD who is
responsible for the campus where the scholar attends), or if no MD is available, then the hearing
will be with the Senior Director of Special Populations, the Chief Administrative Officer, or
other administrator designated by the CEO (the person presiding over the hearing is hereafter
referred to as the “hearing officer”). At the hearing the scholar and/or the scholar’s
representative (e.g., parent, guardian, attorney, other) will have the opportunity to review and
present evidence and information. The hearing officer may place reasonable restrictions on the
conduct of the hearing, including the length of the presentations. At the end of the hearing, the
hearing officer may issue a decision immediately or may wait until a later date to communicate a
decision, however, a decision should be rendered within 48 hours (or two school days) unless the
hearing officer designates a later time. The hearing officer shall send written communication of
the decision to the parent, guardian or adult scholar and to the school administration. If the
hearing officer determines that expulsion is appropriate, the written decision (“Expulsion
Decision”) shall include the length of the term of expulsion.

The parent, guardian or adult scholar may choose to voluntarily waive the right to an expulsion
hearing by signing a hearing waiver form provided with the notice of proposed expulsion. If the
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hearing is waived, the hearing officer will review the relevant evidence and issue a written
decision to the parent as described above.

The School will notify the independent school district in which the scholar resides of the
scholar’s expulsion within three business days of the Expulsion Decision.

Note: If a scholar withdraws from the School before the expulsion process is completed, the
School may choose to complete the expulsion process and send documentation of the expulsion
decision to the next school that enrolls the scholar.

TERMS OF EXPULSION

The period of expulsion may be determined by many factors, including the severity of the
conduct and the existence of a continuing risk of harm to other scholars and employees if the
scholar were allowed to return. An expulsion may be temporary or permanent. A temporary
expulsion may range in length from 10 school days to one calendar year. A permanent expulsion
allows the School to deny future admission to the scholar based on consideration of the scholar’s
past disciplinary history. In each instance, the Expulsion Decision must explain the
circumstances which justify the length of the expulsion.

PERMANENT EXCLUSION FROM ADMISSION PERMITTED: A scholar expelled from
the School for any length of time may not be eligible for readmission to the School or to any
other school operated under the charter of the school the scholar was attending at the time of the
expulsion, unless the following terms are met: (1) the scholar must have a clean discipline record
at the current school he or she is attending for at least one semester; and (2) the scholar must
meet with the Readmission Committee to present a request for readmission. The Readmission
Committee (“Committee”) will consist of two teachers and an administrator (appointed by the
School Director), all of whom were not directly involved in the original expulsion. In
considering the readmission of a scholar upon expiration of the period of expulsion, the
Committee will consider, among other factors, the length of the expulsion, the nature of the
violation that led to the expulsion and the circumstances justifying the expulsion. The Committee
may also consider current teacher recommendations for the scholar, relevant commentary from
any counselor with whom the scholar has consulted, as well as any other documentation
pertinent to the application. The scholar or his parent may make a statement to support the
request. The Committee will make a recommendation on whether the scholar should be allowed
to apply for readmission within two business days of the date of the presentation and that
decision will be communicated in writing to the scholar and his/her parent. The decision of the
Committee may only be appealed to a managing director, whose decision will be final.
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If the Committee makes a recommendation to allow the scholar to apply for readmission, the
scholar will need to reapply to the School in accordance with the School’s admission policies
and timelines as if he or she were a new applicant.

During a period of expulsion, the scholar is prohibited from entering onto any school property
and attending any school-sponsored or school-related events. Failure to comply with this
prohibition will result in the filing of criminal trespass charges against the scholar. Except as
otherwise required by law, scholars will not receive educational services or receive course credits
during a period of expulsion.

DISCIPLINE APPEAL PROCESS

With the exception of expulsions, scholar discipline decisions at the campus level are final and
not appealable. A parent, legal guardian, or adult scholar may appeal an expulsion decision to
the Uplift Education Board of Directors (the “Board”) by filing a request for review with the
Chief Executive Officer’s (“CEQ”) office within 5 business days of the date of the decision. The
CEO shall notify the Board chair and arrange for the Board to hear the complaints of the
appealing party at the next available board meeting, which may be a regular meeting or at a
specially called meeting of the Board. The CEO shall notify the appealing party of the location,
date and time of the hearing in front of the Board.

The Board will review the audio or transcribed record from the expulsion hearing and will hear
statements made by the parties at the review. The Board may deliberate in private, but will
communicate its decision orally after deliberation, or if not prior to the close of the open
meeting, then in writing within 24 hours after the open meeting is adjourned. The decision of the
Board is final and not appealable. An expulsion action will not be delayed during the appeal
process.

DEFINITIONS

The following definitions are provided to further detail and define the terms of this Code. The
Uplift Education Board of Directors shall have final authority to interpret or amend any terms or
provisions within this Code.

Abusable volatile chemicals: Those substances as defined in Texas Health and Safety Code 8§
485.001.

Alcoholic Beverage: Those substances as defined in Texas Alcoholic Beverage Code § 1.04.
Assault: Intentionally, knowingly, or recklessly causing bodily injury to another.
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Bullying: Written or verbal expression or physical conduct that (1) has the effect of physically
harming a scholar, damaging a scholar’s property, or placing a scholar in reasonable fear of harm
to the scholar’s person or of damage to the scholar’s property; or (2) is sufficiently severe,
persistent, or pervasive enough that the action or threat creates an intimidating, threatening, or
abusive educational environment for a scholar. See als@nti-bullying policy approved by Uplift
Board.

Club: An instrument specially designed, made, or adapted for the purpose of inflicting serious
bodily injury or death by striking a person with the instrument, including a blackjack, nightstick,
mace, and tomahawk.

Controlled substance: Substances as defined in Chapter 481 of the Texas Health & Safety Code
or 21 U.S.C. § 801 et seq.

Deadly conduct: Recklessly engaging in conduct that places another in imminent danger of
serious bodily injury or knowingly discharging a firearm in the direction of an individual,
habitation, building, or vehicle.

Electronic media: Refers to all forms, kinds and types of electronic devices, communication
systems, networks, software, websites, and any other technology resources including, but not
limited to, social media, text messaging, instant messaging, electronic mail (e-mail), Web logs
(blogs), electronic forums (chat rooms), video-sharing or file sharing Web sites, cellular
telephones, portable electronic devices, computers.

False alarm or report: Knowingly initiating, communicating, or circulating a report of a
present, past, or future bombing, fire, offense, or other emergency that is known to be false or
baseless and that would ordinarily: (1) cause action by an official or volunteer agency organized
to deal with emergencies; (2) place a person in fear of imminent serious bodily injury; or (3)
prevent or interrupt the occupation of a building, room, or place of assembly.

Firearm (federal): (1) any weapon, including a starter gun that will, is designed to, or may
readily be converted to expel a projectile by the action of an explosive; (2) the frame or receiver
of any such weapon; (3) any firearm muffler or firearm weapon; or (4) any destructive device,
such as an explosive, incendiary, or poison gas bomb, or grenade.

Firearm (state): Any device designed, made, or adapted to expel a projectile through a barrel by
using the energy generated by an explosion or burning substance or any device readily
convertible to that use.

Gang: An organization, combination, or association of persons composed wholly or in part of
scholars that: (1) seeks to perpetuate itself by taking in additional members on the basis of the
decision of the membership rather than on the free choice of the individual, or (2) that engages in
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illegal and/or violent activities. In identifying gangs and associated gang attire, signs, or
symbols, the School will consult with law enforcement authorities.

Harassment: Threatening to cause harm or bodily injury to another, engaging in sexually
intimidating conduct, causing physical damage to the property of another, subjecting another to
physical confinement or restraint, maliciously taking any action that substantially harms
another’s physical or emotional health or safety, alone or in combination with other conduct
prohibited by School policy, rules or the Code.

Hazing: Any act, occurring on or off campus, by one person alone or acting with others, directed
against a scholar, that endangers the mental or physical health or safety of a scholar for the
purposes of pledging, initiation into, affiliation with, holding office in, or maintaining
membership in an organization or group. Consent to or acquiescence in the hazing activity does
not excuse the scholar of responsibility for the misconduct.

Illegal knife: A knife with a blade over 5 % inches; hand instrument designed to cut or stab
another by being thrown; dagger, including but not limited to a dirk, stiletto, and poniard; bowie
knife; sword; or spear.

Paraphernalia: Any article or device used or intended for use to inject, ingest, inhale, or
otherwise introduce marijuana, a controlled substance, or a dangerous drug into the human body,
including but not limited to roach clips, rolling papers, needles, baggies with residue, razor
blades, bongs and pipes.

Possession: Regardless of the scholar’s knowledge or intent to possess the item, to have in or on:
(1) a scholar’s person or in the scholar’s personal property, such as the scholar’s clothing, purse,
or backpack; (2) in any vehicle used by the scholar for transportation to or from school or
school-related activities, such as an automobile, truck, motorcycle, or bicycle; or (3) any other
school property used by the scholar, such as a locker or desk.

Prohibited item: Includes but is not limited to (1) alcoholic beverages, marijuana, controlled
substances, or dangerous drugs; (2) paraphernalia; (3) prohibited weapons; (4) any other item
prohibited by this Code.

Prohibited weapons: Includes the following items: armor-piercing ammunition, chemical
dispensing device, explosive weapon, firearm silencer, knuckles, machine gun, short-barrel
firearm, switchblade knife, or zip gun, taser gun.

Retaliation: Harming or threatening to harm another: (1) on account of their service as a School
employee or volunteer, (2) to prevent or delay another’s service to the School, or (3) because the
person intends to report a crime or violation of this Code.
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Self-defense: When the person who is not the aggressor in an encounter uses the minimum force
required to remove himself or herself from immediate danger of harm. Actions that escalate or
continue the encounter will not be considered self-defense.

Sexual harassment: Unwelcome sexual advances, requests for sexual favors, and other verbal or
physical conduct of a sexual nature that has the purpose or effect of unreasonably interfering
with a scholar’s performance or creates an intimidating, hostile, or offensive educational
environment.

Soliciting: Requesting, commanding, or attempting to induce another scholar to engage in
specific conduct that would constitute a violation of the Code, and with the intent that a violation
of the Code be committed.

Short-barrel firearm: A rifle with a barrel length of less than 16 inches or a shotgun with a
barrel length of less than 18 inches, or any weapon made from a rifle or shotgun if, as altered, it
has an overall length of less than 26 inches.

Switchblade knife: Any knife with a blade that folds, closes, or retracts into the handle or sheath
and that opens automatically by pressing a button or other device located on the handle or opens
or releases a blade from the handle or sheath by the force of gravity or centrifugal force.

Terroristic threat: Threats to commit an offense involving violence to any person or property
with intent to: (1) cause a reaction by an official or volunteer agency organized to deal with
emergencies; (2) place any person in fear of imminent serious bodily injury; (3) prevent or
interrupt the occupation or use of a building, room, place of assembly, place to which the public
has access, place of employment or occupation, aircraft, automobile, or other form of
conveyance, or other public place; (4) cause impairment or interruption of public
communications, public transportation, public water, gas, or power supply or other public
service; (5) place the public or a substantial group of the public in fear of serious bodily injury;
or (6) influence the conduct or activities of a branch or agency of the federal government, the
state, or a political subdivision of the state (including the School).

Title 5 felony offenses: Offenses against the person that, depending on the circumstances, may
include the following offenses under the Penal Code: murder; capital murder; transport; assault;
aggravated assault; sexual assault; aggravated sexual assault; improper relationship between
educator and scholar; indecency with a child; injury to a child, an elderly person, or a disabled
person; abandoning or endangering a child; improper photography or visual recording; coercing,
soliciting, or inducing gang membership; deadly conduct; terroristic threat; aiding a person to
commit suicide; harassment by a person in a correctional facility; continuous sexual abuse of a
young child or children; and tampering with a consumer product.
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Under the influence: When in an employee’s professional judgment, the scholar does not have
the normal use of mental or physical faculties likely attributable to the scholar’s use of
marijuana, a controlled substance, dangerous drug or alcoholic beverage. Such impairment may
be evidenced by the symptoms typically associated with drug or alcohol use or other abnormal or
erratic behavior. The scholar need not be legally intoxicated.

Use: With respect to substances, voluntarily injecting, ingesting, inhaling, or otherwise
introducing a prohibited substance into the body. With respect to objects or devices, putting into
action or service or carrying out an action or purpose with the object or device.

Zip gun: A device or combination of devices that was not originally a firearm and is adapted to
expel a projectile through a smooth-bore or rifled-bore barrel by using the energy generated by
an explosion or burning substance.
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(B) ANTI-BULLYING POLICY

Bullying Prohibited: Uplift Education (“Uplift”) prohibits bullying as defined by this policy.
Retaliation against anyone involved in the complaint process is a violation of Uplift policy.

DEFINITION: The following definition shall apply for the purposes of this policy:

Bullying means systematically and chronically inflicting physical hurt or psychological distress
on one or more scholars. Bullying of a scholar may include hazing, threats, taunting, teasing,
confinement, assault, demands for money, extortion, destruction of property, theft of valued
possessions, ridicule, name-calling, rumor spreading, slurs, jokes, innuendos, demeaning
comments, and ostracism of the person or another.

It is further defined as any unwanted purposeful gesture or written, verbal, graphic or physical
act (including electronically transmitted acts — i.e., internet, cell phone, personal digital assistant
(PDA), or wireless handheld device) that is reasonably perceived as being motivated either by
any actual or perceived characteristic such as race, ethnicity, color, religion, ancestry, national
origin, gender, sex, sexual orientation, gender identity and expression, marital status, socio-
economic background, social/family background, linguistic preference, political beliefs, or a
mental, physical, or sensory disability, difference, or impairment, or by any other distinguishing
characteristic or because of one’s association with a particular person or group of persons.

Bullying also includes, but is not limited to, any threatening, insulting, or dehumanizing gesture,
by a scholar, that has the potential to create an intimidating, hostile, or offensive educational
environment or cause long-term damage, cause discomfort or humiliation, or unreasonably
interfere with the individual’s school performance or participation, or is carried out repeatedly
and is often characterized by an imbalance of power.

Bullying may involve, but is not limited to:

1. Verbal: Hurtful name-calling, teasing, gossiping, making threats, making rude noises, or
spreading hurtful rumors.

2. Nonverbal: Posturing, making gang signs, leering, staring, stalking, destroying property,
using graffiti or graphic images, or exhibiting inappropriate and/or threatening gestures or
actions.

3. Physical: Hitting, punching, pushing, shoving, poking, kicking, tripping, strangling, hair
pulling, fighting, beating, biting, spitting, or destroying property.

4. Emotional (Psychological): Rejecting, terrorizing, extorting, defaming, intimating,
humiliating, blackmailing, manipulating friendships, isolating, ostracizing, using peer
pressure, or rating or ranking personal characteristics.
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Bullying occurs when a scholar or a group of scholars engages in written or verbal expression or
physical conduct that:

1. Will have the effect of physically harming a scholar, damaging a scholar’s property, or
placing a scholar in reasonable fear of harm to the scholar’s person or of damage to the
scholar’s property;

2. Is so sufficiently severe, persistent, or pervasive that the action or threat creates an
intimidating, threatening, or abusive educational environment for a scholar; or
Has the effect of substantially negatively impacting a scholar’s emotional or mental well-

being.

Timely Reporting: Reports of bullying shall be made as soon as possible after the alleged act or
knowledge of the alleged act. A failure to promptly report may impair Uplift’s ability to
investigate and address the prohibited conduct.

Reporting Procedures: Any scholar who believes he or she has experienced bullying or
believes that another scholar has experienced bullying should immediately report the alleged acts
to a teacher, counselor, director, or other school or Uplift employee. A report may be made
orally or in writing.

Notice of Report: Any Uplift employee who receives notice that a scholar has or may have
experienced bullying shall immediately notify the campus director or designee.

Investigation of Report: If a report is made orally, the campus director or designee shall reduce
the report to written form.

The campus director or designee shall determine whether the allegations in the report, if proven,
would constitute prohibited conduct as defined in the Scholar Code of Conduct and if so, will
proceed under that policy instead.

The campus director or designee shall conduct an appropriate investigation based on the
allegations in the report. The campus director or designee shall promptly take interim action
calculated to prevent bullying during the course of an investigation, if appropriate.

Concluding the Investigation: Absent extenuating circumstances, the investigation should be
completed within ten business days from the date of the report; however, the campus director or
designee shall take additional time if necessary to complete a thorough investigation.

The campus director or designee shall prepare a written report of the investigation, including a
determination of whether bullying occurred and send a copy to the CEO or designee.
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District Action: If the results of an investigation indicate that bullying occurred, Uplift shall
promptly respond by taking appropriate disciplinary action or corrective action reasonably
calculated to address the conduct in accordance with the Scholar Code of Conduct.

Uplift may take action based on the results of an investigation even if Uplift concludes that the
conduct did not rise to the level of bullying under this policy.

Confidentiality: To the greatest extent possible, Uplift shall respect the privacy of the
complainant, persons against whom a report is filed, and witnesses. Limited disclosures may be
necessary in order to conduct a thorough investigation.

Appeal: A parent, legal guardian, or adult scholar who is dissatisfied with the outcome of the
investigation or plan of action may appeal through the Uplift grievance process, beginning at the
appropriate level.

Access to Policy: Information regarding this policy shall be distributed annually to Uplift
employees and included in the scholar handbook. Copies of the policy shall be readily available
at each campus and Uplift’s administrative offices.

Training: Uplift will implement research-based bullying prevention and intervention programs.
Such programs shall provide training for Uplift scholars and staff for effectively responding to,
intervening in, and reporting incidents of bullying.
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(C) ACCEPTABLE USE POLICY (TECHNOLOGY)

Introduction

Uplift Education provides scholars and employees with extensive technology resources,
including computing facilities, local area networks, Internet access, and e-mail addresses. Our
goal is to promote educational excellence by facilitating resource sharing, innovation and
communication within our own community and the world.

As a member of the Uplift community, | agree to follow School rules and commit to the School's
values. To maintain these values as related to technology, we must all agree to support the needs
of the School community even if they may conflict with one’s personal desires.

Uplift Education Technology Ownership

1

Uplift Education owns all systems, software, and e-mail addresses. Content created with
the School’s technology tools and saved on the School network is the property of the
School.

Computer resources at Uplift are a limited resource and are reserved for educational and
school-related business.

If | leave the School community, | may take copies of anything | have created. However,
this content can continue to be used by the School for educational purposes.

My Use of School Computing Resources

il

I will help to create a positive atmosphere by allowing those engaged in academic work
priority use of the computers.

I will respect the work and privacy of others throughout the Uplift Education network.

I will use my applications, e-mail accounts, and Uplift Education network space
appropriately for school-related activities.

I will not save or install files and/or software on School equipment without the
authorization of a teacher or the network administrators.

I will not use Uplift technology resources for commercial activity, for seeking monetary
gain, or for political purposes.

System Security

|l

I will log on to the network only as myself.
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|l

| am responsible for my individual account and will take all reasonable precautions to
prevent others from being able to use my account.

I will immediately notify a faculty or staff member if | have identified a possible security
problem.

I will not intentionally introduce a virus or other harmful code anywhere on the Uplift
Education network, and I will make an effort to keep my home computer free from
viruses and other destructive materials. If my files are accidentally infected, | will seek
help from a member of the technology staff.

| know that any electronic devices brought on this campus are subject to search without
notice or warning. | will refrain from using any device or software that masks my use of
the school resources. This includes but is not limited to anonymizers and any application
or hardware device that circumvents network security, logging, or tracking procedures.

Use of Uplift Content or School Information on Non-Uplift Websites

il

Content about Uplift Education anywhere on the World Wide Web should observe all
aspects of the School's Acceptable Use Policy.

Official School files or documents are not to be posted on non-Uplift sites.

Individuals who post content on World Wide Web sites away from Uplift should not
present content as if it represents any official views of Uplift Education.

The official Uplift Education website represents the School. No representation of Uplift
should be made on any other website.

Intellectual Property and Privacy

il

I will not copy or transfer any copyrighted software to or from computers on the Uplift
School network without the permission of the technology staff in my building. This
includes but is not limited to web browsers, MP3 players, and games.

| will not plagiarize words or phrases that | find in books, on the Internet, on CD-ROMs,
or on other online resources.

I will respect the rights of copyright owners, including those who have created music,
images, video, software, etc.

| should have no expectation of privacy when | use on-line resources since materials are
owned by the site and can be redistributed without an author’s permission. I should check
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|l

each site’s privacy and security policies carefully before posting or adding content I may
not wished viewed by others presently or in the future.

I will not repost a message sent to me privately without the permission of the person who
sent the message.

I will not post private or false information about another person.

Inappropriate Language and Harassment

il

I will not use obscene, profane, lewd, vulgar, rude, inflammatory, threatening, or
disrespectful language on any and all uses of computers at Uplift, whether in public or
private messages.

I will not post information that could cause danger or disruption or engage in personal
attacks, including prejudicial or discriminatory attacks.

| understand the following:

il

il

| continuously represent Uplift Education whenever and wherever | use school computing

Resources, even if | am using these resources away from or outside of the School's
network.

I may be held responsible for any on-line behavior or content that connects me to the
School or implicates the School in that behavior.

If I knowingly enable others to violate these rules, I may lose my School network, e-mail,
or World Wide Web access.

Uplift Education has software and systems in place that monitors and records all
activities and traffic on the School computing resources. | should expect only limited
privacy in the contents of my personal files on the School network.

Tampering with Uplift technology tools or another person's work is unacceptable, and |
could lose all rights to use computers at the School, including my user account and
network access.

Violations of the Uplift Education policy including social media policy and AUP are
subject to disciplinary action ranging from loss of computing privileges up to and
including suspension and/or expulsion (or termination for employees).

Uplift Education makes no guarantee that the services provided will be error-free or
without defect. The School will not be responsible for any damage suffered including, but
not limited to, loss of data or disruption of service.
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Parents andscholars will be expected to sign and return this acknowledgement that they have
read and understand the AUP. This formill be distributed and returned at the beginning of
each school year.

Parent Permission Form and User Agreement

| have read, understood, explained, and discussed the Acceptable Use Policy to my scholar.

Scholar’s Name (PLEASE PRINT)

Name of Parent/Guardian (PLEASE PRINT)

Signature Date

| have read the Acceptable Use Policy and discussed it with my parent(s)/guardian(s).

Scholar’s Full Name (PLEASE PRINT)

Scholar’s
Signature Date
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(D) PARENT/GUARDIAN CLASSROOM VISITATION POLICY

Classroom visits

Uplift Education supports high academic outcomes for its scholars by maximizing and protecting
classroom instruction time. We appreciate, in very specific and rare situations, it may be
appropriate for parents/ guardians to observe instruction in their child’s classroom. The
following outlines Uplift’s process for parent classroom observations:

9 Parent submits written request to Uplift Campus Director to observe their child’s
classroom including the specific reason (e.g., academic, social/emotional, etc) for
observation and desired outcome

1 Uplift Campus Director works with parent to schedule a conference with the child’s
teacher/teachers after-school to discuss parent concerns and agree on plan of action

9 If after parent-teacher conference, it is determined that the best way to support the scholar
is to have the parent observe their classroom, then at the Campus Director’s sole
discretion they may make that decision. If access is not determined to be optimal and
Parents would like to appeal, they may do so to the Uplift Managing Director for that
campus.

9 If a parent classroom observation visit is approved, it should be scheduled for the start of
the class period and last no more than 30 minutes. Prior to entering the classroom,
parents must check in at the school’s front desk and pass a standard background check
and sign a confidentiality agreement which includes agreeing not to share any
observations they make of other scholars in the classroom. Parents are not allowed to
engage with their scholar, the teacher, or any other scholar during the 30-minute
observation period. They will be offered a chair in the back of the room to observe the
lesson. The parent will also be accompanied by the Campus Director or one of the Deans
during this visit. Again Uplift puts the above procedures in place to protect the
confidentiality of our other scholars as well as maintain the educational integrity of our
classrooms.

1 As part of a scholar’s academic intervention plan, parents may observe a classroom up to
3 times in any given school year.
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(E) UPLIFT FIRST DAY OF SCHOOL ATTENDANCE POLICY:

At Uplift, we believe that every school day is critical. In order to develop
effective school cultures that set clear expectations for scholars and that signal
instructional time is sacred and not wasted; all scholars are expected to be present
on the first day of school.

If a scholar fails to show up on the first day of the official school year, the
parent/guardian of the scholar must notify the school of the scholar’s absence and
provide evidence that the absence is due to the reason which would be excused
under the scholar handbook guidelines, as determined by the Managing Director.
If such notice and evidence is not provided by noon on the first day of school, the
scholar will receive an unexcused absence of the day. If the scholar fails to attend
school by the end of the third day of school and the parent/guardian has not
submitted notice and evidence that it is an excused absence, the scholar will be
dropped from the school’s enrollment and the space offered to the next applicant
on the school’s waiting list. This policy will apply to all scholars, whether
previously enrolled in the school or newly admitted scholars.

Beginning on the first day of the official school year, if a scholar is absent and the
parent has not notified the school of the scholar’s absence, the school staff will
make 2 attempts to reach parents by phone and will leave a voicemail each time if
the parent is not reached and, in addition, will send an email to request
information on whether or not their scholar will be attending the Uplift school. If
the parent does not have a working phone number or email, the school staff will
send a certified letter to the parent (at the last known address as shown in the
school’s records) on the second day that the scholar fails to attend. While school
staff will make the effort to reach families of scholars not in attendance as wet out
in this policy, it is the responsibility of the parent to notify their school if a scholar
is not in attendance on the first day of school by plans to attend the Uplift school
that year. Parents will be notified of this policy in the following ways:

9 Letters will be sent out to parents with information about this policy on the
first day of school by May 1% and scholars and/or parents will be required
to return the signed bottom portion of the letter acknowledging their
understanding and receipt of the policy;

9 Parents of new scholars to Uplift will be asked to sign the letter during
their PAC meeting;

1 A summary of this policy will be posted on the home page of the Uplift
website and on each campus website;
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9 Parents of currently enrolled scholars and newly admitted scholars (if
information is available) will receive a reminder IRIS alert the week
before school starts.

Notwithstanding anything stated above, the school is not required to hold a space
for a scholar indefinitely. If a parent contacts the school and advises the school
that his or her scholar will attend, but that the scholar will not be in attendance by
the third day of the official school year and the reason given for not attending is
not a reason that would be an excused absence under the school handbook
guidelines (as determined by the Managing Director), the scholar may be dropped
from enrollment.

If a scholar is dropped from enrollment at an Uplift school and the parent wishes
to appeal they may do son in writing to the Uplift ECO no later than 5pm on the
10" day of school. The CEO will respond to appeals within 3 working school
days of receipt of appeal and may render a decision in writing without a hearing if
the CEO, in the CEQO’s sole discretion, determines that a hearing is not necessary.
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(F) UPLIFT CREDIT AND ACADEMIC POLICY
Credit Policy

1 Health is no longer an Uplift requirement

1 All Uplift scholars are required to take a yearlong Professional Communications course
as their Speech credit

1 Awarding Credit:During the academic school year, a scholar will receive full credit for
a yearlong course if the combined average of both semesters is 70 or higher (also subject
to attendance guidelines)

1 Repeating a Coursdf a scholar repeats a course due to a previous failure, the grades
recorded in the original course as well as in the repeated course are used in calculating
the scholar’s cumulative GPA. Courses with a passing grade may not be repeated for
credit.

1 Credit RecoveryAll credit recovery attempts must first be approved by the campus
director.

o If ascholar fails a course for the year, they must obtain a 70 or higher for each
semester failed to receive full credit.
If they fail both semesters, they must repeat both semesters to receive credit.
If they fail one semester, they must repeat the semester failed to receive credit.
o0 See the Credit Matrix in the appendix for detailgamling credit recovery
options.

9 Scholars who are taking credit recovery classes can take courses from the following

programs (subject to approval):
0 PLATO Credit Recovery online
UT K-16 Online Learning (full course or credit by exam)
Texas Tech K-16 Online Learning
Uplift Summer School Courses
Dual Credit course through Dallas County or Tarrant County Community

Colleges can only be used as credit recovery for elective courses, Government

and Economics

o O

(0]
(0]
(0]
(0]

Summer School policy:

Scholars can take no more than 2 full year courses during summer school

9 If a scholar fails a course during the academic year, they are required to attend summer
school the following summer (pending course offering)

1 If a scholar fails the course and EOC exam for an Algebra I, Biology I, English I,

English 11, or US History content course they must retake the course during the

following academic year and cannot complete the credit during summer school

= =4
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Transfer Credit

Uplift accepts credits from other schools accredited by the state of Texas. Credits will be
evaluated in terms of (1) whether the credits meet Texas State requirements for graduation and
(2) whether the credits meet Uplift requirements.
1 Accredited SchoolsAll transfer grades earned in accredited schools will be converted to
the Uplift grading scale and designated so that they are consistent with those established
by Uplift Education.

1 Non Accredited SchoolsScholars from non-accredited schools or from home schooling
programs must take a credit-by-exam (CBE) test approved by Uplift Education in order
to receive credit for work completed. The scholar and/or the scholar’s family will pay
any applicable fees for these exams. Scholars must achieve a CBE score acceptable by
Uplift standards in order to receive credit.

Promotion and Retention Policy

High school scholars are promoted/retained according to (1) semesters completed, (2)
completion of state assessment requirements and (3) the number of state credits earned in grades
9-12.

Classification (or grade placement) is based on the following:
Grade 10 (sophomore)

1 Received a passing score on at least two of the following EOC exams: Algebra I, Biology
I, and English | EOC exams.

1 Earned 5 or more credits (must include 1 credit in each of the following: Math, Science,
ELA and humanities).

Grade 11 (Junior)

1 Received a passing score on each of the following EOC exams: Algebra I, Biology I, and
English I EOC exams.

9 Earned 12 or more credits (must include 2 credits in each of the following: Math,
Science, ELA and Humanities).

Grade 12 (Senior)

1 Received a passing score on the following EOC exams: Algebra I, Biology I, English |
and English 1I.

9 Earned 19 or more credits (must include 3 credits in each of the following: Math,
Science, ELA and Humanities).

1 Scholars are not allowed to take the next level course in a core subject area if they do not
receive credit for the previous level.

9 Scholars must follow appropriate course sequence for ELA, Math and LOTE
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A ELA Sequence: English I, English 11, English 111 or AP English Language and

~ composition, English IV or AP English Literature and Composition.

A Math Sequence: Algebra I, Geometry, Algebra 11, Pre-Calculus, Advance Math
Course.

A LOTE Sequence: Spanish I, Spanish 11, Spanish Il or AP Spanish Language, Spanish
IV or AP Spanish Literature (same sequence applied to other languages offered by
campus)

EOCs are given in May, retakes occur during July and December.

Classification is established at the beginning of each semester.

Scholars transferring from a school that does not require state testing will need to attend
summer school for the EOC prep and take the appropriate EOC exams the summer before
entering an Uplift School.

= =4 =

Exceptions require High School Director recommendation and then Managing Director approval.
Dual Credit

Dual Credit is an opportunity for high school scholars, grades 10 — 12, to earn college credit.
1 Qualification based on requirements outlined by Dallas County Community College
District and Tarrant County Community College District.
9 Please consult the Road to College Office for more information about particular Dual
Credit Courses approved for Uplift scholars.

Eligibility for Commencement

To be eligible to participate in the May graduation exercises, seniors must have met the
following requirements:

9 Completed all state graduation requirements

91 Have been accepted to a two or four college or university

1 Completed 100 hours of community service during high school.

The following exceptions apply:

9 Fifth-year scholars who have completed all graduation requirements by the end of
the first semester need not be enrolled for the second semester.

1 Scholars who experience unforeseen circumstances of an emergency nature may
appeal to the Campus Director for permission to participate in graduation
exercises.
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GPA Policy

The Grading system is a follows:

Letter

A+
A
A-
B+
B
B-
C+
C
C-
F

On 100 scale On 4.0 Scale
100-97 4.0
96-93 4.0
92-90 3.7
89-87 3.3
86-83 3.0
82-80 2.7
79-77 2.3
76-73 2.0
72-70 1.7

69 and Below 0.

Calculation of GPA

T

Weighted GPA: to weight the GPA, the semester grade in each course is added to the
course weight. All weighted courses are totaled and divided by the total number of
courses to get to the weighted GPA.

Weights are based on the following scale:

Advance placement/IB -1
Dual Credit/MYP/Pre-AP/Honors - 0.5
All other courses 0

Un-weighted GPA: Un-weighted GPA is the sum of the un-weighted grades on a 4.0
scale divided by the total number of courses.

Communication on Transcript: The scholar’s transcript will show both (1) weighted
GPA on a 5.0 scale and (2) un-weighted GPA on a 4.0 scale.

Ranking Policy

T
1

Rank is calculated at the end of the first semester of the 9™ grade. PowerSchool will
automatically begin to rank scholars as soon as they have acquired credit in the 9™ grade.
Rank will be calculated all semester grades and will be based on weighted GPA. The
following courses are not included in the GPA:
A Pass/Fail Courses do not receive GPA points. Without a numeric grade no
GPA points can be awarded.
A HS credits earned in middles school do not count towards class ranking or
GPA. These classes will show Pass/Fail on their transcript.
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A Local credits earned do not count towards class ranking or GPA.
A If ascholar repeats a course where credit has already been earned, then the
first course will have to be listed as local credit.

Note: This policy goes into effect immediately for all scholars across Uplift School.

Valedictorian & Salutatorian: Graduating senior with the highest and second highest
cumulative weighted grade point average as determined at the end of the third nine weeks
grading period senior year or the eighth semester and carried out three decimal places will be
eligible to serve as a valedictorian and salutatorian, respectfully.

9 Inthe event of a tie for valedictorian, the scholars will share the honor and no salutatorian
will be designated.

9 Valedictorian and salutatorian eligibility requires attendance at uplift high school for 6
consecutive semesters proceeding graduation.

91 Ascholar who is in violation of school code of conduct, honor code, or has criminal
charges pending may be deemed ineligible to represent school as the valedictorian or
salutatorian.

Internal Communication of Rank: Rank will be communicated to scholars and their families
who are in the top 25% at the end of freshman year and at the end of every semester that follows.
For those scholars below the top 25%, scholars and their families will be told what quartile they
are in.

External Communication of Rank: Each campus at Uplift will communicate rank by doing the
following:

9 The rank field on transcripts will read DNR (Do Not Rank)
1 Rank will only be communicated in the college and scholarship process when necessary
for automatic acceptance or scholarship selection.

o Communication of rank will be included on the Counselor Recommendation
Letter or in the form of a standardized letter/report such as the common
application secondary school report, mid-year report, and final year report.

o For scholars in the top 25%, counselors will note scholar as Valedictorian,
Salutatorian, “Top 10%” or “Top 25%”.

o For the University of Texas at Austin and Texas A&M University at College
Station, we will adhere to their admissions requirements and communicate rank
accordingly for those scholars meeting automatic admission requirements.

1 Communication on individual campus profiles will communicate the following: rank
policy, grade distribution for current seniors based on sixth semester grades, and
weighting methodology.
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(G) DRESS AND UNIFORM REQUIREMENTS

The following uniform expectations are to be followed Monday — Friday.

Shirts Bottoms
Primary Girls- K-4" | Monday-Friday: Powder (baby) blue polo Navy blue pants or skirt, jumper or pants.
with crest.
*Pants must have belt for ladies.
**The original blue plaid is still accepted.
Primary Girls- 5™ | Monday: Formal white shirt with ladies’ tie Navy blue pants or skirt, jumper or pants.
and crest.

*Pants must have belt for ladies.

Tuesday-Friday: Powder (baby) blue polo

**The original blue plaid is still accepted.

Primary Boys- K-4t"

Monday-Friday: Powder (baby) blue polo Navy blue pants with a belt.
with crest.

Primary Boys- 5%

Monday: Formal white shirt with gentleman’s | Navy blue pants with a belt.
tie and crest.

Tuesday-Friday: Powder (baby) blue polo

Outerwear Solid navy blue pull-over or button-up uniform sweater are permitted.
Scholars may also choose to wear the Uplift Luna Primary Owl sweatshirts that are hood-less
throughout the school day.
*No hoodies oisweatercolors beyondavy blueare acceptableSweaters with large logos such as
Old Navy, Gap, American Eagle, etge not permitted.
*Scholars are permitted to wear ANY type or color of coat they wish while in carline. However,
wearing the bulky, large jackets will not be permitted while in class unless there is some type of
circumstance such as a buildihgat issue.

Shoes Solid black or black & white shoes with soles that are non-marking and should be made of
rubber.
Heels, open toes, colors, patterns or any type of boots are not permitted.

Socks Navy blue only; tights or girls’ stockings must be navy as well, even in cold weather.

Jewelry Limited to watch for gentlemen.

Limited to watch/bracelet/necklace and stud earrings for lady scholars.
No earrings for gentleman scholars.

*Jewelry should not be distracting to self or others.
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Hair & Hair
Accessories

No colored hair for ladies.
No hair designs, mohawks, or colored hair for gentlemen scholars.

*Hair should not be distracting to self or others.

Grooming/Other

Neatness and good grooming are the expectations.

Fake nails and makeup beyond clear lip-gloss are never allowed.

1 Shoe Policy- To provide additional detail, below are the acceptable/unacceptable shoe types:
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Appropriate Shoes:

Black shoe with a white or tan sole
Black athletic shoes with white/tan sole

Inappropriate Shoes:

Shoes with black soles
Shoes with color other than black or white
Boots of any kind
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(H) BEHAVIOR MANAGEMENT PLAN

Core Beliefs of Uplift Luna Primary Scholar Behavior & Discipline:

1 We believe that every scholar can achieve behavioral success in the classroom.

1 We believe that all scholars deserve to be physically and emotionally safe, comfortable,
and happy in their classroom.

1 We believe that every scholar deserves access to high quality instruction during all parts
of the day and that optimal learning happens in the classroom, with classroom teachers
and peers.

1 We believe that our high expectations, positive classroom culture, and tight cultural
systems (routines and procedures) will keep the focus on learning and minimize
behavioral distractions.

1 We believe that the relationship built between teacher and scholar is the #1 most
important behavior management tool and that we should always aim to solve discipline
issues within the classroom first, keeping the authority with the teacher.

9 Our scholars have unique and varied academic needs. Similarly, our scholars will
experience unique and varied behavior challenges. Our ultimate goal is to determine a
management system that each scholar can become motivated by in order to succeed
academically.

Positive Behavior Rewards and Incentives:

1 1B Learner Profile Scholar Shout Outs- During morning announcements, on the school
IB bulletin board or during Town Hall, scholars will be recognized for their
demonstration of the highlighted IB trait of that month.

1 Blue Board- There is a board that will be displayed in the main hallway of the school on
which scholars can be placed on if they achieve a certain number of “blue” days as
measured by our school traffic light choice management system.

1 University Awards- These awards are given out during Town Hall on a rotational basis
by one teacher per grade level. These awards can be academically or behaviorally tailored
to scholars.

A Specials Awards- These awards are given out during Town Hall on a rotational basis
(Art, PE, Spanish) by one of the teachers on our Specials team. These awards can be
academically or behaviorally tailored to scholars.
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Parent Contact Expectations for Behavior:

T

Choice Chart- Each scholar will go home each evening with a weekly choice chart that
will communicate daily scholar behavior. Teacher comments including specific
behavioral actions and rationale are required for scholars ending the day on Red or
Yellow. Parents are required to sign and return the choice chart daily.
Positive/Introductory Phone Calls- Teachers are strongly encouraged by administration
to call and introduce themselves to parents they have never met before.

Contacting Parents- Parents must be contacted within 24 hours via telephone or in-
person meeting if a scholar is ending the day on red. This is to ensure that parents have an
understanding of why the scholar is showing that color for the day.

Conferencing- Parents may schedule a conference with any teacher. We do ask that
parents give us 24-72 hours to schedule the meeting from the time of the request.
Teachers are encouraged to schedule a parent conference for any scholars that have
continual behavioral challenges to help support both the scholar and the parent. For
additional support, these meetings can be attended by the Director and/or Dean. We will
host two parent conference dates at the beginning and the middle of the year for report
card distribution.

Tracking Communication- Teachers are required to track all parent communication in a
central location. Some examples of tracking communication are via a Communication
Binder or Excel Document.

Texting Policy- Uplift Teachers are NEVER permitted to text with any Uplift Luna
Parents. Please help us maintain this policy by emailing, calling, or leaving a message for
your scholar’s teacher. We appreciate your support with this! Using applications such as
Bloomz is allowed and strongly encouraged!

Email Etiquette- Uplift Luna Primary teachers and staff understand they have the
responsibility to respond to any parent voicemails, office messages, or emails within
24-48 hours.

Choice Management System Components:

Color Chart System- A critical component of a safe and effective school environment is
the establishment of clear guidelines for scholar behavior. An effective system is one in
which all scholars know and can explain the school's expectations for behavior, as well as
consequences for violating expectations.

Creating a positive school climate requires the promotion of programs that clarify and
communicate positive behavior through consistent enforcement of school rules. Proactive
and positive school-wide discipline systems create environments in which learning and
teaching are valued. It is also important that respect, responsibility, cooperation and other
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highly valued character traits are taught and encouraged in order to ensure scholars are
being developed into well-rounded global leaders that are intrinsically motivated.

U Using the Color Chart:

o Each scholar will have a clip on the color chart and begin each day on
green. Scholars can move their clip up and down depending on their
choices that day within the classroom, outside the classroom, or during
lunch, recess, or specials.

0 Scholars are responsible for moving his/her clip up or down. This allows
the scholar to internalize the meaning behind his/her actions and take
ownership of his/her behavioral choices. Scholars should be able to move
up and down throughout the day, to help them internalize that even after
poor choices, the day is not lost.

0 Teachers are expected to utilize proactive behavior management strategies
within their classroom to promote a positive classroom environment and
minimize poor behavioral choices and distractions. Strategies include but
are not limited to positive behavior narration, clearly stating expectations,
stating choices, using proximity, and redirections.

o At minimum, teachers must utilize three positive behavior narrations and
give scholars three verbal warnings before asking a scholar to move their
color down. Once scholars correct their behavior and show that they are
continuing to make better choices, teachers should allow scholars to their
clip back up the color chart, ensuring to use precise praise as to why they
are moving back up.

o If ascholar moves to red, a formal reflection piece is completed. Red
indicates an in-class reflection or ‘think time.” Scholars may be asked to
complete the reflection in a buddy teacher’s classroom if they have
multiple “reds” in the same day. A parent phone call will be made before
the end of the day to update the parents on the scholar’s behavior.

o All scholar colors should be recorded on scholars” weekly choice chart
and sent home daily to communicate with families about scholar behavior
choices, both positive and challenges.
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U Colors & Significance of Each Level:

Colors on Classroom Traffic Light

Meaning

Blue

Blue is obtained after 3 POSITIVES. Blue is for
scholars that have displayed IB learner profile traits that
are above and beyond what is typically expected from a
scholar to be successful in the classroom. This means that
scholar is EXEMPLAR and a model in all areas of
behavior (academic and social) for all other scholars to
mimic. Scholars go beyond what is expected to help
others and take positive risks with their learning. We
must hold a high bar for blue, though it should not be
unattainable in a day’s time.

Green

Green is for scholars doing what they need to do to have
a good day of learning and social activity. Scholars are
not pushing themselves but are following directions,
making good choices, being nice to others, and
performing satisfactorily on their work. This is where all
scholars start their day, every day.

Yellow

Yellow is obtained after 3 CHECKS. Yellow is for
scholars that need a color-change warning. This notifies
them that they are about to go to red and they have the
chance to move up to green/blue if they turn things
around. Scholars on yellow are making poor choices such
as the ones outlined in Categories I-111 (higher categories
will in most cases move past the color system and need to
be discussed with the Dean.)

Red

Red is obtained after 6 CHECKS. Red is for scholars
that have already made multiple poor choices and are
now ready to reflect and think about their choices.
Scholars will be given a Scholar Reflection Sheet and
will be asked to sit at a reflection desk to complete the
reflection sheet given to them in 5 minutes.

Behavior Intervention Programs

1 Any teachers experiencing ongoing challenges with scholar behavior can enter scholars
into the Response to Intervention (RTI) process. These meetings will be held every
monthly and the groups will brainstorm various strategies and behavior management
systems tailored to each scholar. Our ultimate goal is to determine a management system
that each scholar can become motivated by in order to success academically.
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Discipline: The Tier System, IDFs, and Referrals

Uplift Luna Primary Progressive Response Chart

Tiers

Tier |

All Tier | behaviors will result in an
in-class consequence or a
consequence handled directly by the
classroom teacher such as a call
home.

*After several occurrences (>3-5) in
two-week period, behavior escalates
to a Tier Il. These occurrences could
be documented on the two week
incident form.

Tier 1l (Buddy Room)-

Teacher is responsible and must
contact parent as time permits.

*Repeated Tier Il offenses must be
documented through Reflection
Sheets.*

*After several occurrences (3-5) in
two-week period, behavior escalates
to a Tier 1.

Tier I11-

All Tier Il infractions will result in
an immediate referral, conference
with the Dean or Director, and an
out-of-class consequence.

Tier 111 Protocol:

Behaviors

Possible Consequences/Interventions

*Not all of these consequences should be given. Logical and natural
alignment to the infraction needs to be considered.

discovered (repeated, purposeful, negative words/
actions, threats)

1 Not following directions repeatedly 1 Notification to parents through call or note (as needed)
1 Talking out of turn 1 Verbal and non-verbal prompts or warnings
1 Not staying in seat 1 Negative checks on Behavior Checklist
1 Not listening/tracking 1 Color change/Reflection (in the classroom)
1 Sleeping in class 1 Seat reassignment
T Refusing to complete work q Private Conference with the scholar
1 Off task 1 Proximity
1 Out of uniform (fixable) 1 Choice stated (either do x or y)
1 Saying mean things to another scholar (not cursing) 1 Loss of Choice Time, recess, or other privileges
1 Touching another scholar (i.e. poking innocently, or just 1 Quiet lunch or separate lunch
trying to pester others)
1 Repeated Tier | behaviors that warrant multiple 1 Notification to parents (required)
checkmarks (in a two-week time period) 1 Out of class reflection by scholar and teacher (required)
1 Not getting along with others (arguing; no physical 1 Verbal processing of incident (teacher-student conference)
contact) 1 Referral to Counselor (as needed)
1 Nottelling the truth 1 Loss of eligibility for participating in extracurricular school
T Stealing (low value, i.e. pencil) activities (not field trips)
1 Outward, purposeful, repeated defiance or talking back i Negative checks on the Behavior Checklist
T Throwing of an object not meant to cause harm 1 Color change
T Purposeful destruction of property that scholar can 1 Loss of Choice Time, recess, or other privileges (>1 day)
fix/clear 1 Choice stated (either do x or y)
T Quiet lunch or separate lunch
1 Potential half or whole-day spent in buddy class (with work
provided by classroom teacher)
Repeated Tier Il behaviors (in a two-week time period) 1 Office Referral-Conversation with Dean (required)
Hitting, kicking, biting, purposeful spitting or other 1 Dean or Director investigation & discussion (required)
physical impact that is meant to hurt self or others. 1 Out of class reflection (required)
Throwing of an object meant to cause harm (i.e. scissors, 1 Call home (required)
chairs, etc.) 1 Written processing assignment (including written apology)
Bringing a weapon (knife, bullets, etc.) Lii Verbal processing (verbal apology)
Stealing money 1 Referral to Counselor (as needed)
Repeated stealing (high value) & dishonesty about 1 Loss of eligibility for participating in extracurricular school
stealing activities/trips
Purposefully using inappropriate language (cursing, 1 Loss of Choice Time, recess, or other privileges (>1 day_
racial slurs) — verbal or written q Lunch in office
Destruction of property that scholar cannot fix/ clean 1 Parent conference in morning or afternoon
(i.e. computer, technology, high-value items) 1 1SS or 0SS
Evidence of repeated bullying towards another scholar q Potential parent sit-in

o After a Tier 3 infraction occurs, teachers/staff must notify the Deans via text that a scholar has received a referral.

o The Dean will respond to the message by coming to the classroom to pick up at the scholar. A referral must be filled out prior to the Dean picking the scholar up. If a scholar previously
filled out reflection sheets, those will need to be handed to the Dean as well. The Dean will escort the scholar to their office to investigate further.

o For any incidents involving bodily harm or fluids, the affected scholar must be seen by the nurse.

o Ifascholar is violent or you are worried that they will hurt themselves of another scholar, contact Director/Dean and front office via phone immediately.

Scholar Handbook 2014-2015

89




Y uplift

1 Incident Follow-up Protocol: When incidents are reported to teachers by scholars that may
not have been observed directly by teachers or staff members, the following will occur:

o Dean/Director investigates incidents by interviewing scholar (any other involved
parties if appropriate). Interview includes asking why the scholar made those choices,
sharing concerns of teacher/admin, and making notes of any information that needs to
be shared with the teacher or investigated further.

o Dean/Director and scholar will discuss the expectations of the school and discuss
other ways the scholar could have handled the situation using a better choice.

o Dean/Director decides on a consequence for the scholar based previous interventions
or consequences and inform the scholar of more serious consequences if the incident
or something similar happens again.

|.  Behavior Referral- used for immediate documentation of any serious Tier 3 infractions
1 Referrals should only be used as a last resort — for any Tier 3 infractions or when
three or more Incident Forms have been documented and the
intervention/consequences aren’t leading to behavioral improvement.
1 Referral Follow-up Protocol:

(0]
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Dean/Director investigates incidents by interviewing scholar (any other
involved parties if appropriate). Interview includes asking why the scholar
made those choices, sharing concerns of teacher/admin, and making notes
of any information that needs to be shared with the teacher or investigated
further.

Dean/Director and scholar will discuss the expectations of the school and
discuss other ways the scholar could have handled the situation using a
better choice.

Dean/Director decides on a consequence for the scholar based the
seriousness of the offense and number of prior offenses.

Parents will be notified of the incident. Depending on the seriousness of
the offense and number of prior offenses, parents will be required to attend
an in-person conference with the Director to discuss the incident and
expectations of the school regarding scholar behavior.

All referrals will be filed and tracked online.
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Suspensions & Expulsions as Consequences

I.  Suspensions

a. Suspension policies and procedures are outlined by the Uplift Education Scholar
Handbook, and the decision to suspend is under discretion of Director and/or
Dean. Suspension must also be approved by the Managing Director before any
suspension can be implemented.

b. The teacher-completed Referral Form will be submitted in addition to a 425
PEIMS documentation form. Parents will be contacted and a mandatory in-
person conference attended by the teacher, scholar, family, and administrator is
required upon reentry to Uplift Luna.

As written in the Uplift Education Scholar Handbook:
DETENTION / IN-SCHOOL SUSPENSION

A scholar may be assigned to one or more sessions of detention or placed in in-school suspension
for engaging in prohibited conduct under this Code. The scholar’s parent or guardian will be
notified by phone and in writing of the scholar’s conduct and assignment to detention or in-
school suspension. Detention will be held outside of the instructional day, either before or after
school, during lunch period, or during recess. In-school suspension will require the scholar to
report to the in-school suspension classroom for all or part of one or more school days. While in
in-school suspension, the scholar will be provided the appropriate class assignments and will be
expected to complete those assignments as if the scholar were in the regular classroom.

OUT-OF-SCHOOL SUSPENSION

A scholar may be suspended for one or more school days for engaging in prohibited conduct
under this Code. The scholar’s parent or guardian will be notified by phone and in writing of the
scholar’s conduct and the length of the period of suspension. A scholar will not be suspended for
more than three consecutive school days unless a conference is held with the campus director of
the school and the scholar and parents. A suspension of more than three days requires approval
of the managing director and if suspension of more than 10 days is recommended, a hearing must
be held with the managing director and the scholar given an opportunity to present evidence to
support his or her defense. During a period of suspension, the suspended scholar may not enter
onto school property or participate in or attend school-sponsored or school-related events or
activities. The scholar’s teachers will provide assignments that the scholar will be expected to
complete during the period of suspension. Scholar assignments or other class work completed
during a period of suspension will be accepted for grading if completed in a timely fashion.
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Il.  Expulsions
a. Expulsion policies and procedures are outlined by the Uplift Education Scholar

Handbook. A scholar may be expelled from the School if he or she is found to
have committed any of the acts listed below (specified further in the Uplift
Education Scholar Handbook):

9 Illegal Possession of Weapons

1 Illegal Violent Conduct

1 Illegal Disruptions

1 Illegal Possession or Sale of Drugs and Alcohol

As written in the Uplift Education Scholar Handbook:
EXPULSION PROCESS

If the school administrator or administrator’s designee determines that the scholar’s conduct
warrants expulsion, the administrator shall provide written notice to the parent, guardian, or adult
scholar of the proposed expulsion of the scholar. The written notice shall also include the
reason(s) for the proposed expulsion and the date, time, location and procedure for the expulsion
hearing. The scholar is entitled to a hearing with a managing or associate managing director
(referred to collectively as “MD”) within the Uplift network (other than the MD who is
responsible for the campus where the scholar attends), or if no MD is available, then the hearing
will be with the Senior Director of Special Populations, the Chief Administrative Officer, or
other administrator designated by the CEO (the person presiding over the hearing is hereafter
referred to as the “hearing officer”). At the hearing the scholar and/or the scholar’s
representative (e.g, parent, guardian, attorney, other) will have the opportunity to review and
present evidence and information. The hearing officer may place reasonable restrictions on the
conduct of the hearing, including the length of the presentations. At the end of the hearing, the
hearing officer may issue a decision immediately or may wait until a later date to communicate a
decision, however, a decision should be rendered within 48 hours (or two school days) unless the
hearing officer designates a later time. The hearing officer shall send written communication of
the decision to the parent, guardian or adult scholar and to the school administration. If the
hearing officer determines that expulsion is appropriate, the written decision (“Expulsion
Decision”) shall include the length of the term of expulsion.

The parent, guardian or adult scholar may choose to voluntarily waive the right to an expulsion
hearing by signing a hearing waiver form provided with the notice of proposed expulsion. If the
hearing is waived, the hearing officer will review the relevant evidence and issue a written
decision to the parent as described above.

The School will notify the independent school district in which the scholar resides of the
scholar’s expulsion within three business days of the Expulsion Decision.
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Note: If a scholar withdraws from the School before the expulsion process is completed, the
School may choose to complete the expulsion process and send documentation of the expulsion

decision to the next school that enrolls the scholar.

(I) SCHOOL SCHEDULE AND TARDY POLICY

f You will be required to present this card prior to entering the 2" floor garage.

Morning (Monday-Friday):
Grades 3-5 Carline begins at 7:30am-7:55am
Grades K-2 Carline begins at 7:40am-7:55am

Afternoon (M, T, Th, F):
Grades 3-5 Carline begins at 3:30pm-3:50pm
Grades K-2 Carlines begins at 3:40pm-4:00pm

Afternoon (Wednesday):
Grades 3-5 Carline begins at 2:00pm-2:20pm
Grades K-2 Carline begins at 2:10-2:30pm

* If you have scholars in more than one grade, please drop-off/pick-up your scholars at the time designated
with the highest grade level. Younger scholars will be brought to their older sibling’s class area.

The morning gate will close at 7:55am — All scholars must go through carline. The afternoon gate will close at
4:00pm; if your scholar’s designated carline time ends at 3:50pm, you must pick up your scholar at the front office
(even if the gate is not closed). Please note that there will be a late fee of $1.00 per minute or $10.00 per 15 minutes

after the designated carline end times.

All parents must go down N. Griffin Street, turn left at Munger Avenue and enter the garage through the left gate.
Teachers will be stationed on the second floor to greet scholars and make sure they exit the vehicles safely. There
will be 2 police officers, one at the corner of Laws Street and Munger Avenue and the other officer will be on N.

Griffin Street. Please see map below.
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91 Drop off scholars in the front office during carline in the mornings
91 Block traffic on Munger Avenue or double-park on the street
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1 Block the entrance/exit to the Aquarium
9 Park on Laws Street or block the street (Police Officers will issue tickets if the street is blocked)

Doing so violates the terms of our lease, prevents other parking garage patrons from entering the garage, interrupts
the flow of traffic, and violates Dallas traffic laws. Failure to comply with these laws may result in Uplift Luna
losing our space in the building.

(J) SCHOOL-WIDE COMMUNICATION EXPECTATIONS

A healthy school environment provides ample and appropriate communication between all
members of the school community. At Uplift Luna Primary, we believe that communication
between families and the school increases each scholar’s ability to be successful and will abide
by the following communication guidelines:

A Staff is expected to respond to all parent and family communication within 48 hours.

A Teachers can be contacted through email, a written note in the scholar’s folder, or by
leaving a message with the front office. Under no circumstances will parents be able to
call into the classroom during instructional hours and communication via text-message is
prohibited.

A Administration can be contacted through email or by leaving a message with the front
office. Requests for in-person meetings can be scheduled through the front office staff
and meetings will be scheduled within 72 hours of the request.

A Parents and families are required to sign and return all choice charts (behavior
communication) daily and all other communication from the school within two days.

A Parent-teacher conferences are mandatory for all families for Quarter 1 and Quarter 3.
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(K) SCHOOL IDENTITY AND CULTURE - UPLIFT LUNA PRIMARY
School ColorsNavy, Light Bluand White

Mascot: Owls

Motto:o Il t s ALL about | earning. o

Crest:

(L) SCHOLAR HOMEWORK POLICY

At Uplift Luna Primary, scholars are held to high academic and behavioral expectations by all
members of the school community. Our academic program is rigorous and is designed to put all
scholars on the path to be prepared for and to graduate from college. As such, homework will be
given nightly for all scholars. Scholars are expected to complete all homework as outlined by
their teacher’s timelines and expectations. In addition to assigned homework, all scholars will be
required to read nightly.

Homework that is incomplete will need to be completed during weekly Homework Halls that
take place during school-wide enrichment hours.

(M) SCHOOL FIELD TRIP POLICY

Scheduled field trips are an important part of the school curriculum. Parents will be notified in
writing when field trips are planned. Permission/Release forms must be signed by the parent and
presented to the field trip organizer before a scholar is permitted to participate in a field trip
activity. Attendance will no longer be tied to field trips experiences. The office will call and
schedule volunteers for all field trips. Other parents are welcome to attend by first signing in
with the office before going on the trip. ALL parents attending the trip, whether they are the
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school designated chaperones or just accompanying their child, MUST check in with the Uplift
Luna Primary School Office before going to the field trip location to ensure that all parents are
background checked and receive a visitor’s pass sticker. Any parent that shows up to the field
trip location without this sticker will be asked to leave or go back to the office to check in by the
school staff.

School field trip privileges may be revoked if the Dean or Director deem it necessary based on
behavior or academic standing. Parent notification of removal of these privileges will be made as
soon as possible.

(N) AFTERSCHOOL ACTIVITIES AND ENRICHMENT OPPORTUNITIES

We are offering several opportunities for afterschool activities and enrichment this school year
such as Big Thought, Drama Kids Inc., and school clubs. The rules and guidelines for all of these
activities follow the same procedures:

a. Enrichment programs are: Drama Kids, Big Thought, Reverchon, Boys and Girls’
Club, and Exall.

b. Afterschool clubs are activities held by staff and parent volunteers. These will be
decided on and advertised each semester as they will change depending on what
teachers want to offer.

c. Afterschool clubs and Drama Kids are held on Thursdays only.

d. Scholars must be picked up by the designated end time indicated on the
enrollment form and advertised by the program staff. If parents are more than 10
minutes late to pick up their scholar(s), there will be a late fee charged at $1 per
minute and $10 per $15 minutes late.

e. Scholars must be picked up by someone on the scholar’s emergency
contact/permission to transport list.

f.  Scholars must remain in good behavioral and academic standing in order to
participate in afterschool enrichment. If a scholar fails to remain in good standing
behaviorally and academically, the parent will be notified by school or program
staff that they will not be allowed to participate.

g. There will be a max. number of scholars for the enrichment clubs offered
afterschool. This will be done on a first come, first served basis. A waiting list
will be kept in the event that spots become available. All clubs and activities will
be advertised on the school website, Tuesday notes and in the front office.

h. Scholars are permitted to participate in one club and one enrichment program
each semester.
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